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1. Welcome 
 

The COVE School extends a warm welcome to all of our students and their parents/guardians. 

We have adopted a number of policies and procedures to ensure that all students and staff 

members understand what is expected of them. 

For a student at The COVE School, the expectation is that they are respectful, responsible, 

participatory within the school community, and consistently demonstrate kindness to others. 

Students come to school each day to expand their academic and social toolboxes as they develop 

increased self-efficacy. Our goal at The COVE School is to meet the specific needs of each 

individual student within an experiential environment that is structured, supportive, hands-on, 

and predictable. We want to teach all students to be confident and independent as they learn the 

skills to be happy, healthy, and productive adults. COVE stands for Careers, Opportunities, 

Vocation, and Experiences. 

The COVE School’s mission is to advance every student’s academic, social, emotional, physical, 

and ethical development. The COVE School offers a wide range of academic, therapeutic, and 

vocational services to all students. At our school, students are challenged academically to 

achieve their greatest potential. With our academics, we offer various vocational opportunities. 

These opportunities include culinary, landscaping, equine science, carpentry, and more. We 

strive to bring the world into all the classrooms students enter. We aim to prepare students for 

college or a career upon their graduation. We offer speech and language pathology; occupational 

therapy; individual and group therapy; Health Service/medication administration; individualized 

education programs and treatment planning; certificate of completion; MCAS preparation; 

intern- and externship placement opportunities; college and trade school preparation; physical 

education; diversity and inclusion initiatives; problem solving and social skills development; 

healthy life skills, community involvement and community service; and emotional regulation and 

self-regulation skill building. 

This handbook is designed for the students of The COVE School in Plymouth, Massachusetts 

and their guardians. Staff have developed this handbook to help our community members 

understand the rules, routines, and expectations at our school. It outlines Students’ Rights and 

Responsibilities. It is important to review this booklet as it is through the shared understanding 

and acceptance of these policies that we promote an orderly environment that is conducive to 

student learning. We hope this book helps students settle in and feel comfortable getting 

involved in the school community. 

It is each student’s responsibility to know the rules and policies in this book. If students ever 

have any questions or concerns about these policies, they can talk with their teachers, the 

administration, or other staff. All teachers and staff are here to help. 

Thank you for being awesome! 

      The COVE School Faculty and Staff  
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2. Admission Criteria 
 

At The COVE School, we strive to provide high quality services from the start. We begin this 

process even before a student is admitted to The COVE School. We ask parents/guardians and 

referring school districts and agencies to support students transition to The COVE School by 

providing the following: 

 

ADMISSION APPLICATION 

• Referral from sending school district, placing agency, or private application 

• Current Signed IEP 

o Paperwork confirming Educational Surrogate Parent with contact 

information (if applicable) 
 

ADMISSION REQUIREMENTS AFTER ACCEPTANCE 

• Complete Intake Packet (provided upon confirmation of enrollment) 

• Signed Placement Page from Active IEP or signed Extended Evaluation 

agreement 

• Placement and Monitoring agreement with LEA and (if applicable) Cost Share 

Agreement with sending agency and district LEA 

• Transcripts from prior school placement(s) 

• Recent Educational Evaluations or Testing 

• Assessments (Neuropsychological, Biopsychosocial, Neurological, Occupational 

Therapy, Speech and Language, Cognitive, etc.) 

• Copy of Health Insurance Card 

• Health History Form 

• Results of the most recent physical, dental and vision (if necessary) appointment 

conducted not more than 12 months prior to the potential admission date 

• Immunization information and TB test (Note: See the following immunization 

requirement) 

o 5 doses of DTaP/DPT 

o 4 doses of Polio 

o 3 doses of Hepatitis B 

o 2 doses of MMR 

o 2 doses of Varicella or record of Chicken Pox Disease with written 

verification by the child’s physician 

o Date of a blood Lead Level Screening 

• (if applicable) Medication and Treatment signed physician orders and at least 14-

day supply of medications 

• Proof of COVID-19 vaccination and booster(s), if available 

• (If applicable) Rodger’s Order signed by the court for administration of 

Antipsychotic medication for a child in DCF Custody (Seroquel, Abilify, 

Zyprexa, Risperidal, Geodon, Clozaril, etc.); Roger’s Guardian Information. 
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REFERRING AND PLACEMENT AGENCY CONRACTS 
The COVE School has contractual agreements with all public school districts and agencies who 

fund portions of the student’s enrollment. These contracts must be signed prior to a student’s first 

day of school to make it clear to all parties where the financial obligations exist. Depending on 

the individual student’s case, responsible parties typically include, but are not limited to: the 

fiscally responsible public school district and in cases of a residential education or congregate 

care placement, DCF, DMH, or other state agency. Privately funded students will have similar 

agreements arranged with funding sources. 
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3. Core Values 
 

MISSION STATEMENT 
The COVE School is a relationship-centered learning community where students, staff, families, 

and community members work collaboratively to develop every student’s academic, social, 

emotional, physical, vocational, and ethical potential in a caring and safe environment. 

 

GUIDING PRINCIPLES 
CITIZENSHIP – We act responsibly and respectfully. 

• We take responsibility for our actions. 

• We treat others the way we want to be treated. 

• We acknowledge that the best solution for one individual may be different for another 

individual. 

• We are willing to be flexible and vulnerable. 

• We acknowledge mistakes and learn from them. 

• We name our emotions and explore positive and productive ways to express our thoughts 

and feelings. 

• We consistently demonstrate kindness to others and ourselves. 

 

ACCEPTANCE – We welcome everyone into our community. 

• We strive to foster a climate of inclusion of all people. 

• We practice an unconditional and positive regard for ourselves and others. 

• We work hard to build positive relationships between ourselves and others. 

• We believe in community-building circles to create and sustain a positive culture.  

• We believe social and racial justice are central to a community of learners. 

• We value the diversity of racial and cultural identity and background, nationality, sexual 

orientation, gender identity, and religious background.  

• We value the diversity of family structure, mental and physical health and ability, 

political perspective, and educational and class status. 

 

GROWTH – We view all situations as an opportunity to learn and grow. 

• We push ourselves and others to always grow and improve.  

• We examine our actions and continually seek opportunities to recognize strengths and 

develop new skills.  

• We are open to feedback. 

• We can take space, regroup and then return to the situation.  

• We believe in growth mindset, a belief that intelligence can be developed.  

• We understand that extra time and effort leads to high achievement.  

 

SAFETY – We work hard to ensure a physically and emotionally safe environment. 

• We take responsibility for making our community safe for everyone.  

• We work together to restore balance when safety is compromised.  

• We use restorative justice circles to take ownership, to understand the impact of our 

actions on the community and to rebuild relationships.  

• We are a bully-free zone.  

• We are a team-oriented environment.  

• We believe in working together to achieve our individual and collective goals.  
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4. School Staff 
 

SCHOOL ADMINISTRATORS 
Sean Clark, COVE Educational Director 

(Principal & Special Ed. Administrator) 

 Email: spclark@thehome.org 

 Phone: 508-209-6404 

Brittany Potter, School Clinical Coordinator 

 Email: bpotter@thehome.org 

 Phone: 508-209-6344 

 

RESIDENTIAL 

ADMINISTRATORS 
Kevin Edwards, Southeast Campus Director 

 Email: kpedwards@thehome.org 

 Phone: 508-209-6414 

Gregory Keene, Milieu Director 

 Email: gkeene@thehome.org  

Caroline Matta, Milieu Director 

 Email: cmatta@thehome.org  

Emily Murray, Residential Clinical 

Coordinator 

 Email: emurray@thehome.org 

 Phone: 508-209-6342 

 

SPECIAL EDUCATION 

TEACHERS 
Maggie Randall, Special Education Teacher 

 Email: mrandall@thehome.org 

Brittany Winslow, Special Education 

Teacher 

 Email: bwinslow@thehome.org 

 

CORE ACADEMICS 

TEACHERS 
Jim Antosca, Health & Physical Education 

Teacher  

 Email: jantosca@thehome.org 

Christopher Corna, Math Teacher 

 Email: ccorna@thehome.org 

Penny Deardorff, Science Teacher / Student 

Services Coordinator 

 Email: pdeardorff@thehome.org 

Mike DiNubila, ELA Teacher 

 Email: mdinubila@thehome.org 

Mike DiNubila, Social Studies Teacher 

 Email: ahamilton@thehome.org 

 

VOCATIONAL DEPARTMENT 
Beth Christensen, Vocational Coordinator 

 Email: bchristensen@thehome.org  

Nick Wilson, Culinary Instructor  

 Email: nwilson@thehome.org 

Joe Alsheimer, Woodshop Instructor  

 Email: jalsheimer@thehome.org 

TBD, Job Coach  

 Email:  

 

SPECIALISTS 
Kathleen Bowler, Speech and Language 

Pathologist 

 Email: kbowler@thehome.org 

Lindsey Frost, Occupational Therapist 

 Email: lfrost@thehome.org  

 

HEALTH SERVICES 
Peggy Andreas, Director of Nursing 

 Email: pandreas@thehome.org  

 Phone: 617-254-0964 

Paula Mauss, School Nurse RN 

 Email: pmauss@thehome.org 

 Phone: 508-209-6430 

 

CLINICIANS 
Chelsea Anderson, LCSW 

 Email: canderson@thehome.org 

Kevin Harkins, PhD 

 Email: kharkins@thehome.org 

Richard Pryor, MSW 

 Email: rpryor@thehome.org 

 

BEHAVIOR SUPPORT 
Emma Fernandes, School Shift Supervisor 

 Email: efernandes@thehome.org 
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5. The COVE School Calendar 
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6. Schedules and Time of Entrance/Dismissal 
 

School hours are from 8:10am to 2:45pm daily. Wednesdays are an early release at 1:00pm. If an 

additional copy of the calendar for the 2022-2023 school year is needed, please ask the Principal 

or Special Education Coordinator. 

Typical classes are 45 minutes in length. Student groupings and schedules are determined based 

on a student’s academic and social/emotional needs. An individual daily schedule for each 

student will be provided by the Student Services Coordinator.  

 

7. Inclement Weather Policy 
The COVE School follows Plymouth Public Schools with regards to cancelations and delays due 

to emergency weather situations. Students transported from districts outside of Plymouth follow 

a school cancellation determination of BOTH Plymouth Public School and/or their sending 

district.  

 

8. Food Services and Food Allergies 
Breakfast and lunch are provided to all students each day. Meals at The COVE are prepared and 

delivered according to DESE-approved nutritional guidelines.  

Students are welcome to bring their own food from home if they would prefer not to eat the 

provided meals, but we ask that caregivers ensure that students are bringing food only for 

themselves. Bringing in ramen, candy, or other foods to share or trade is not permitted. Students 

who bring in their own meals are expected to turn food over to teachers for safe storage until 

mealtimes. Students should not bring caffeinated beverages to school. 

The COVE and Southeast Campus are peanut and tree nut “allergy aware.” We ask that students 

do not bring to school or share any food items that contain peanuts or tree nuts.  
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9. Graduation Requirements  
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English – 4 units (To include Freshman, Sophomore, Junior, and Senior English.) 

Mathematics – 4 units (To include the completion of Algebra II (Model Math III). 

Students are recommended to take a 4th year of math.) 

Science – 3 units (To include one life science and one physical science.) 

Social Studies – 3 units (To include the completion of World History and U.S. History 

I and II.) 

Wellness – 4 units of Health and Physical Education per year. (State law, M.G.L. c. 

71,s. 3, states: “Physical education shall be taught as a required subject in all grades for 

all students.”) 

The Arts – 1 unit 

 

Non-Core Electives – 5 units (Students are encouraged to take at least two different elective 

groups each year.) 

Additional Learning Opportunities –Community Service and Work-Based Learning. 

 

*Graduation requirements may vary by sending district. The COVE works with sending districts to ensure students have the opportunity to take 

and complete all graduation requirements while enrolled.  

 

CERTIFICATES OF COMPETION AND ATTENDANCE 
The COVE School issues Certificates of Completion, but not a formal high school diploma. The 

Certificate of Attendance reflects a student’s completion of the curriculum at The COVE School 

by achieving a passing grade of a 60/D-, or higher in all of their academic classes. In the event 

that the student has not passed all of their academic classes but has attended school at least 80% 

of all school days from the date of their enrollment, The COVE School will offer a Certificate of 

Attendance.  

For those students who fulfill their obligations to The COVE School, while also meeting the 

expectations for graduation from the sending school district, The COVE School’s Principal and 

Special Education Coordinator collaborate with the sending school district to ensure the student 

is awarded a physical High School Diploma during the Graduation Ceremony in June. 

Documents that will be shared include, but are not limited to: 

• Report Cards 

• Transcripts 

• MCAS results 

• Progress Reports 

• Individualized Education Programs 

• Attendance Reports 
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Once satisfied, it will be the responsibility of the sending school district to physically create the 

diploma. It will be the shared responsibility of The COVE School’s Principal, Special Education 

Coordinator, and the sending school district’s staff to ensure the diploma is complete by the time 

of the graduation ceremony.  

Additionally, if the student cannot receive a formal High School Diploma because they have not 

passed the MCAS, it will be to the discretion of the sending school district if they desire to issue 

their own Certificate of Attendance. Passing the MCAS is defined as achieving a competency 

score on an 9th grade MCAS exam for Biology or Physics, and the 10th grade MCAS exams for 

Mathematics and English Language Arts.  

The final decision on whether or not a student will receive a public High School Diploma will 

rest with the sending school district. The final decision on whether or not a student will be 

allowed to walk at the sending school district’s graduation ceremony will rest with the sending 

school district.  

The COVE School will request an IEP Team meeting for all student in the last quarter of their 

junior year to review graduation requirements and progress. If a new student arrives to The 

COVE School after the fourth quarter of their junior year, then the Team will meet at their 

earliest convenience to ensure that as the school year is beginning all Team members and 

collateral agencies are on the same page.  

At this meeting, the sending school district indicates whether the student is expected to meet high 

school graduation standards by the time of graduation. The results are communicated to the 

parent(s)/guardian(s)/ESP at the meeting of the likelihood of graduation. 
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10. Special Education and Progress Reporting 
For students on an Individualized Education Plan (IEP), The COVE School functions as a 

member of a student’s Educational Team. The COVE’s Special Education department 

collaborates with sending district(s) to ensure all provisions of the special education process and 

mandated timelines are met for all students.  

The COVE School ensures sure that the signed IEPs for all students are carried out as written. 

Parents are provided a copy of the IEP by the sending district. Each of the student’s teachers and 

service providers has access to the IEP and are responsible for implementation of services 

detailed in the IEP. This includes the accommodations, modifications, and supports that must be 

provided to the student in keeping with the IEP. 

Student records are reviewed on a monthly basis by The COVE’s Special Education department 

to ensure IEP Progress Reports correspond with the signed, active IEPs being implemented and 

are properly disseminated and documented for education planning and tracking. Missing or 

outdated items are documented by the Special Education Administrator who then coordinates a 

meeting or delivery of required material form the district LEA and/or guardian. This 

communication is documented by The COVE School.  

For students not on an IEP and not actively in an Extended Evaluation period, including 

privately-funded students, an Instructional Services Plan (ISP) will be developed by The 

COVE’s Special Education department and reviewed with a student’s guardian(s) and funding 

source(s) prior to implementation. 

 

CONFIDENTIALITY OF STUDENT RECORDS 
It is the responsibility of all members of The COVE School to ensure the confidentiality of 

student records and information. Employees are reminded that all conversations regarding 

students shall not violate the student’s privacy or confidentiality of student information. 

The Family Educational Rights and Privacy Act (FERPA) (20 U.S.C. § 1232g; 34 CFR Part 99) 

is a Federal law that protects the privacy of student education records. The law applies to all 

schools that receive funds under an applicable program of the U.S. Department of Education. 

FERPA gives parents/guardians certain rights with respect to their children's education records. 

These rights transfer to the student when they reach the age of eighteen (18) or attends a school 

beyond the high school level. Students to whom the rights have transferred are "eligible 

students." 

• Parents/Guardians or eligible students have the right to inspect and review the 

student's education records maintained by the school. Schools are not required to 

provide copies of records unless, for reasons such as great distance, it is impossible for 

parents/guardians or eligible students to review the records. Schools may charge a fee 

for copies. 

• Parents/Guardians or eligible students have the right to request that the school correct 

records which they believe to be inaccurate or misleading. If the school decides not to 

amend the record, the guardian or eligible student then has the right to a formal 

hearing. After the hearing, if the school still decides not to amend the record, the 
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parent/guardian or eligible student has the right to place a statement with the record 

setting forth their view about the contested information. 

• Generally, schools must have written permission from the parents/guardians or eligible 

student in order to release any information from a student's education record. 

However, FERPA allows schools to disclose those records, without consent, to the 

following parties or under the following conditions (34 CFR § 99.31): 

o School officials with legitimate educational interest. 

o Other schools to which a student is transferring. 

o Specified officials for audit or evaluation purposes. 

o Appropriate parties in connection with financial aid to a student. 

o Organizations conducting certain studies for or on behalf of the school. 

o Accrediting organizations. 

o To comply with a judicial order or lawfully issued subpoena. 

o Appropriate officials in cases of health and safety emergencies. 

o State and local authorities, within a juvenile justice system, pursuant to specific 

State law. 
 

Schools may disclose, without consent, "directory" information such as a student's name, 

address, telephone number, date and place of birth, honors and awards, and dates of attendance. 

However, schools must tell parents/guardians and eligible students about directory information 

and allow parents/guardians and eligible students a reasonable amount of time to request that the 

school not disclose directory information about them.  

 

RESPONSIBILITIES UNDER LAW 
1. The Principal shall be responsible for the privacy and security of all student records 

maintained in the school. 

2. The designee shall be responsible for the privacy and security of all student records 

that are not under the supervision of a school, for example, former students' transcripts 

stored in the school department's central administrative offices or student records of 

school-age children with special needs who have not been enrolled in a public school. 

3. The Principal shall insure that student records under their supervision are kept 

physically secure, that authorized school personnel are informed of the provisions of 

603 CMR 23.00 and M.G.L. c. 71, § 34H and are educated as to the importance of 

information privacy and confidentiality; and that any computerized systems employed 

are electronically secure. 
 

Regulatory Authority: 603 CMR 23.00: M.G.L. c. 71, 34D, 34E. 

For additional information, you may contact: 
 

Family Policy Compliance Office 

U.S. Department of Education 

400 Maryland Avenue, SW 

Washington, D.C. 20202-8520 
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Or you may call 1-800-USA-LEARN (1-800-872-5327) (voice). Individuals who use TDD 

may call 1-800-437-0833. 

 

PROGRESS REPORTING 
 

The COVE School issues grade reports and IEP Progress Reports quarterly as follows: 

• Quarter 1: Issued November covering progress July through November. 

• Quarter 2: Issued January covering progress November through January. 

• Quarter 3: Issued April covering progress January through April. 

• Quarter 4: Issued June covering progress April through June. 
 

All progress reports are completed by the direct service provider as specified in the IEP unless 

otherwise noted by the author of the report. The report is based on the last signed IEP. The 

reports are mailed to the parents/guardians/ESP, public school district, and potentially other 

collateral agencies such as DCF or DMH based on the individual needs of the case. In some 

cases, a report may be mailed to two different public school districts depending on pre-

determined responsibilities.  

Translations for families for whom English is not the primary language in the home are provided.  
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11. Report Cards and Notices 
 

REPORT CARDS 
Report cards are issued four (4) times a year, November, February, April, and June. 

Parents/guardians are not required to sign or return report cards. Student report cards reflect their 

teachers’ assessments of their performance on academic work and classroom comportment. 

Any questions can be directed to students’ advisors. 

 

WARNING NOTICES 
Warning notices are sent home at the mid-point of each quarter for all students maintaining an 

average of 60% or lower in any academic course. Notices are intended to inform the student and 

parents/guardians of the lack of progress and the potential for failure. It provides the student an 

opportunity to work with the teacher to outline a plan for improving the grade prior to the end of 

the marking period. 

 

ACADEMIC HONOR ROLL 
Students who earn A’s, and B’s during any grading term will be included in The COVE 

School’s Honor Roll. 
 

HIGH HONORS 

All term grades ninety percent (90%) or above.  
 

HONORS 

All term grades eighty percent (80%) or above. 
 

HONORABLE MENTION 

All term grades eighty percent (80%) or above with only one (1) seventy percent 

(70%). 
 

Students with the highest average and the second highest average will be recognized each 

term. 
 

INCOMPLETE TERM GRADES 
If a student receives an incomplete, the student is expected to make up the incomplete work as 

soon as possible, and no later than two (2) weeks following the term closing date, except with 

administrative approval. If a student does not complete the incomplete work in the two (2) week 

period, without prior administrative approval, the term grade will be calculated including the 

missing grades. If a student is absent, they have the possibility of failing a course due to absence. 
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GRADING SYSTEM 
Each teacher submits a number grade along with a conduct comment for each class. 
 

ACADEMIC GRADING 

PERCENTAGES 
 GRADING SCALE 

A 94% – 100%  40% Classwork 

A- 90% – 93%  20% Formal Assessment (Midterm / Final) 

B+ 88% – 89%  15% Informal Assessment (ex. Quiz) 

B 84% – 87%  20% Projects, Labs, Essays 

B- 80% – 83%  5% Class Attendance 

C+ 78% – 79%  5% Classroom Comportment 

C 74% – 77%    

C- 70% – 73%    

D 60% – 69%    

F 0% – 59%    

I Incomplete    

F/A Failure due to Absences    

P Passing     
**NOTE: For the 2022-2023 school year, The COVE School will transition to a competency-based grading model. 

If a student receives an incomplete, the student is expected to make up the incomplete work as 

soon as possible, and no later than two (2) weeks following the term closing date, except with 

administrative approval. 
 

STRIVE FOR FIVE 
Students will receive an effort grade in every subject area. All students have 5 expectations for 

each class period they attend. In addition to the effort grade, eligibility for field trips and school 

incentive programs requires consistently meeting at least 80% of these expectations in a given 

week. 

1. SHOW UP – arrive to class on time 
2. STICK IT OUT – remain in class for the duration unless 

excused 
3. GIVE EFFORT – complete classwork on the day assigned 
4. BE SAFE – maintain safe and respectful language and 

behavior in the classroom 
5. DEMONSTRATE KINDNESS – exhibit kindness and helpfulness 

to peers and adults 
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12. Participation in Statewide Assessment 
 

MCAS 

All students attending The COVE School and receiving Massachusetts public funds are required 

to participate in Massachusetts Comprehensive Assessment System (MCAS) testing. Students 

with Individual Education Programs (IEPs) will participate in testing as indicated on their IEPs. 

The COVE School’s Special Education Coordinator and Principal are responsible for keeping an 

updated list of students indicating whether they are participating in MCAS testing. The list 

entails which students are participating in the standard MCAS or MCAS Alternative Assessment 

testing, which accommodations they receive, and what staff is responsible for administering the 

testing sessions. 

MCAS testing is a mandatory part of The COVE School’s curriculum for students receiving 

public funding from the state of Massachusetts. Students are encouraged and supported to 

participate in MCAS testing using established accommodations required by their IEP and 

positive participation incentives. In the event of a student refusal, The COVE School’s Principal 

will make every effort to work with the student and notify the sending school district and 

parents/guardians/SESP. In the event of an individual student emergency, such as an acute 

hospitalization, The COVE School’s Principal will make arrangements for make-up testing in 

accordance with the guidelines set out in the most updated version of the MCAS Principal’s 

Administration Manual. 

The COVE School’s Principal will provide oversight to ensure that all enrolled students will 

participate in state and/or district wide assessments in accordance with information provided on 

the Student's IEP and the most updated version of the MCAS Principal’s Administration Manual. 

The principal also ensures that all staff are fully trained and follow MCAS security and 

administration procedures outlined in the Principal’s Administration Manual. 

During a student’s IEP meeting, The COVE School’s Special Education Coordinator ensures that 

all members of the IEP Team review MCAS requirements and accommodations listed on the 

“State and District Wide Assessment” page of the student’s IEP. At this meeting, review of 

current accommodations and possible new accommodations are discussed. For students who 

qualify to take the MCAS Alternative Assessment, consideration will be reviewed and discussed 

with the Team. 

The designated coordinator of MCAS at The COVE School will maintain a record indicting 

participation of all students. This documentation will contain a historical record stating 

compliance and completion information on previous MCAS exams. Documentation will also 

identify the mandated plan for each student to participate in testing that year. 

At the beginning of each school year, teachers are responsible for reviewing student IEPs and 

identifying MCAS accommodations. These accommodations are made available to students 

throughout the year to support their access to the curriculum. Related service providers will be 

available for consultation to ensure accommodations listed on the IEP appropriately meet each 

student’s learning needs. The Special Education Coordinator will work with teachers and related 

service providers to identify any additional accommodations, if needed. 
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MCAS ALTERNATE ASSESSMENT 
At the beginning of the school year (upon intake for students arriving mid-year), The COVE 

School’s Special Education Coordinator and individual student’s teacher(s) are responsible for 

reviewing IEPs to identify which students may be eligible to participate in the MCAS-Alt.  

MCAS-Alt is designed to include difficult-to-assess students in assessment and accountability. 

This helps to ensure that standards-based skills and content are being taught at levels that are 

meaningful and challenging and helps to determine the knowledge and skills students have 

learned. The MCAS-Alt provides information to schools and parents on the achievement of 

students with significant disabilities. 

The COVE School’s Principal and Special Education Coordinator are responsible for identifying 

students who may need to take the MCAS-Alt at the next assessment period. Throughout the 

school year, teachers and related service providers are responsible for identifying students who 

may qualify based on the MCAS-Alt criteria. The Special Education Coordinator is responsible 

for communicating with the IEP Team regarding students who may newly qualify to participate 

in the MCAS-Alt and determining the need for a meeting to amend the IEP prior to the next 

MCAS assessment period.  

The Special Education Coordinator is responsible for keeping updated records of students who 

currently qualify, or may qualify, for MCAS-Alt and relaying this information to the Principal. 

Teachers are responsible for gathering information and conducting individual assessments 

needed to complete the MCAS-Alt within the assessment window. 

 

ACCESS for ELL 
The COVE School’s Principal will provide oversight to ensure that all enrolled students will 

participate in state and/or district wide assessments in accordance with information provided on 

the Student's IEP. Students designated as ELL (English Language Learner) shall be enrolled in 

ACCESS testing until such time as FLEP status is met. The COVE School will ensure all 

accommodation outlines in a student’s educational plan are received and will collaborate with 

sending district to ensure ELL needs of students are met.  
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13. Program of Studies 
Academics are a strong part of The COVE School’s program. All students participate in required 

courses, including English Language Arts, Mathematics, Social Studies, Science, Vocational 

Studies, Physical Education and various electives. Students are placed in groups with peers who 

display similar levels of academic, social, and behavioral skills. At times, students may require 

additional support in specific subject areas. When this happens, every opportunity to provide the 

student with extra help and practice are offered--whether it is through tutoring, small group 

instruction, or additional class time. Students are also required to participate in daily elective 

courses. Just as in core classes, students are graded on personal progress, effort, employability, 

and achievement. 

Course offerings at The COVE are based on student availability, need, and interest. Not all 

courses are offered in a given semester or year. The COVE School may add additional courses 

based on student needs and progress.  

 

ENGLISH LANGUAGE ARTS 

ELA101 ENGLISH LANGUAGE ARTS (Level 1) 

ELA 101 is a bridge between elementary and middle school English Language Arts as well as a 

program focused on identifying language gaps in high school age students. Students in ELA101 

follow the general Massachusetts Framework scaffolded to meet the student where they are. 

ELA101 will introduce the fundamental language skills of reading, writing, speaking, listening, 

thinking, viewing, and presenting. An emphasis on vocabulary and composition skills will be an 

on-going part of the program. The course includes studies of mostly fiction and nonfiction genres 

to help answer “What is a story?” The development of critical reading and writing skills is a 

major emphasis of the course. Students will utilize all steps of the writing process to develop 

different forms of writing for specific purposes and audiences, such as to express, reflect, 

influence, and communicate ideas. Students will be introduced to write narratively and 

persuasively and work productively with others to build upon their academic portfolio. Course 

may be repeated for additional credit, with competency tracked over multiple years.  

 

ELA201 ENGLISH LANGUAGE ARTS (Level 2) 

A dual-purpose class for the matriculation of middle school students and probationary high 

school students. Students in ELA201 follow the general Massachusetts Frameworks with 

modified assignments at a more individualized pace. This course includes a review of grammar 

skills, the teaching of intermediate composition skills, and an examination of various literary 

genres that include the short story, poetry, drama, non-fiction, and the novel. Emphasis in 

both semesters will be placed on vocabulary development, composition skills, critical reading, 

and critical writing skills. Students in ELA201 master previously learned skills in increasingly 

complex reading selections and written compositions. Students read and respond to literature, 

learn to make inferences, recognize the purpose of essential literary devices, and reflect on 

understanding to monitor comprehension.  
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ELA301 ENGLISH LANGUAGE ARTS (Level 3) 

This course will help prepare students to for the MCAS. ELA301 will use previously mastered 

skills and new strategies to improve upon their reading and writing skills. As each unit is 

covered, students will keep a binder and class journal. Some units will require composing a 

paper based on that unit. Students will view dramatizations of some works and they will listen to 

audio versions of literature. Students will also compose weekly journals and writing assignments. 

Daily and weekly grammar and usage lessons will be incorporated into each unit, as will oral 

presentations, vocabulary development, and test-taking strategies. There will be various quizzes 

throughout each unit and regular exams given at the end of each unit; projects will also be 

incorporated. Course may be repeated for additional credit, utilizing varied reading sources and 

materials. 

 

ELA401 ENGLISH LANGUAGE ARTS (Level 4) 

ELA401 01 is a year-long study of English literature. During the year students will study major 

works of English and world literature grouped thematically. Throughout the year, students will 

be introduced with a selection of short fiction, poetry, and essays that complement the theme 

studied. During this class, students are expected to analyze and interpret short stories and novels, 

identify literary elements in selected works of fiction, discuss literary elements and themes using 

appropriate terminology, and identify an author's purpose when analyzing fiction. 

 

ELA402 LITERACY SUPPORT 

This course is designed for students who are involved within the vocational program who need 

more direct instruction and guidance within English Language Arts. During the year students 

will study major works of English and world literature grouped thematically while linking real 

world usage of communication and language including instruction on information and news 

literacy. Test prep strategies and focused mini lessons will help guide this course to meet the 

needs of each student enrolled. Can be repeated for additional credit.  

 

ELA202 FILM STUDIES 1 

Film Studies is a quarter-long course offered as an English elective. The course introduces 

students to “What is Movie?”. Through lessons that introduce film genres, narrative structure, 

and film heritage, students will learn them about the social, historical, and cultural significance 

of the film “The Day the Earth Stood Still” (1951, directed by Robert Wise). The film focuses on 

significantly different subject matters such as, civil rights and family values, American 

democracy and the power of the press, and war and the development of atomic weapons. The 

lessons and activities contained in this curriculum program are based on National Film Study 

Standards developed by The Film Foundation, working closely with American filmmakers, 

scholars, and classroom educators. The Story of Movies will help students think contextually 

about the role of film and expression in American culture and will help foster creativity. Students 

enrolled in ELA202 will apply different reading and writing skills while using film to explain the 
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differences between explicit and implicit meaning and how the different levels of movie meaning 

contribute to informative analysis that will then be added into their academic portfolio.  

 

ELA204 FILM STUDIES 2 

Film Studies 2 is a semester-long course offered as an English elective that continues from ELA 

203 however, will focus on the film making process using the film, “The Day the Earth Stood 

Still” (1951, directed by Robert Wise). Students will view the movie again (if needed) to 

understand the director’s vision, the pre-production, production, and post-production process. 

Students will define what film editing is; identify the film editor’s tasks in making a film; define 

film editing terms, including raw footage, cuts, splices, continuity, pacing, rough cut, final film; 

understand the difference between a scene and a montage; identify three elements that make up a 

film soundtrack; identify the sound editor’s tasks in making a film; identify the music 

director/composer’s tasks in making a film; and identify the functions of music in 

communicating to an audience that will then be added into their academic portfolio. 

 

ELA 205 HISTORY OF ANIMATION 

In this quarter-long elective, students will study and compare various animation styles processes 

beginning with Émile Cohl’s 1908 Fantasmagorie and continuing through Looney Tunes, Hanna-

Barbera, Saturday morning cartoons, Nickelodeon, Japanese anime, and modern Disney, 

Dreamworks, and Pixar computer animated features. Student’s will write and share short 

critiques and create flipbook animations. 

 

ELA302 SCHOOL NEWSPAPER 

In this year-long elective, students will learn the fundamentals of journalism and participate in 

the writing, organizing, editing, and distributing of a quarterly newsletter. Students will learn to 

craft polls, conduct interviews, write features of specific word counts, and utilize formatting 

option within desktop publishing software.  

 

ELA402 WRITER’S WORKSHOP 

Students will participate in a workshop-style creative writing group. Students will craft a short 

story or essay, and learn to hone their writing by sharing their writing with peers and engaging in 

giving and receiving peer criticism of written work. Students who choose to may submit their 

final products for professional publication. 
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MATHEMATICS 
MAT101 FUNDAMENTAL MATHEMATICS (Level 1) 

Fundamental Mathematics prioritizes building number sense for our students by teaching fact 

fluency along with procedures for basic operations. Students are provided time for repeated 

practice until solid procedural performance is demonstrated. Students are provided instruction in 

calculator use. The course primarily focuses on concepts and problem solving across all domains 

presented in MA Frameworks Grades 5-8.  

 

MAT201 MODEL MATHEMATICS: ALGEBRA AND GEOMETRY (Level 2) 

The focus of the Model Mathematics I course is on quadratic expressions, equations, and 

functions; comparing their characteristics and behavior to those of linear and exponential 

relationships. The Model Mathematics I course focuses on five critical areas: extending the laws 

of exponents to rational exponents, comparing key characteristics of quadratic functions with 

those of linear and exponential functions, creating and solving equations and inequalities 

involving linear, exponential, and quadratic expressions, extending work with probability; and 

establishing criteria for similarity of triangles based on dilations and proportional reasoning. 

 

 

MAT301 MODEL MATHEMATICS II: (Level 3) 

It is in the Model Mathematics III course that students integrate and apply the mathematics they 

have learned from their earlier courses. Model Mathematics III course focuses on 4 critical areas: 

creating equations and reasoning with equations using polynomials and expressions; interpreting 

and building functions including linear, quadratic, and exponential models; understanding the 

foundation of the trigonometric identities; and interpreting data and using probability to evaluate 

outcomes of decisions. 

 

MAT401 MODEL MATHEMATICS III:STATS AND TRIGONOMETRY: (Level 4)  

It is in the Model Mathematics III course that students integrate and apply the mathematics they 

have learned from their earlier courses. Model Mathematics III course focuses on five critical 

areas: representing and modeling with vector quantities and using matrices in applications; 

creating equations and reasoning with equations using polynomials and national expressions; 

interpreting and building functions including linear, quadratic, and exponential models; proving 

and applying trigonometric identities; and interpreting categorical and quantitative and using 

probability to evaluate outcomes of decisions. 

 

MAT402 NUMERACY SUPPORT 

Numeracy Support is designed for students who are involved within the vocational program who 

need more direct instruction and guidance language including instruction number fluency and 

math sense. Students will receive direct instruction on use of a calculator. Special attention is 

also paid to deconstructing work problems.  
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MAT500 PERSONAL FINANCE 

This enrichment course is designed to create and implement working vocabulary and 

understanding of basic banking and stock market concepts. This course can be completed for 

repeated credits.  

 

MAT501 CODES AND PUZZLES 

This enrichment course is designed to create and practice situational skills through the uses of 

various codes and puzzles. This course can be repeated for additional credits. 

 

SOCIAL STUDIES AND HISTORY 
HIS101 CIVICS  

This course covers the study of the relationship between the culture and the arts of Western 

civilization. History, literature, fine arts, philosophy, and music from ancient times to the present 

are explored and compared with emphasis on written analysis. The skills of critical thinking, 

reading, listening, writing, and speaking will be developed. A Character analysis on a topic in 

humanities is the major assessment. 

 

HIS102 GEOGRAPHY 

The course examines the geography of the world and the great events shaped by it. Course topics 

include: continents, countries, and oceans; people, economy and cultures; types of governments; 

overview of historical eras and human civilizations, and learning basic cartography. 

 

HIS201 ANCIENT HISTORY: CULTURES AND CIVILIZATIONS 

Ancient Cultures and Civilizations will be exploring the geography, history, religions, and daily 

lives of Egyptian, Greek, and Nordic civilizations. Students will be able to identify the major 

events and major figures in these societies, as well as key features of their art and religion. This 

class will reach across disciplines, coordinating with ELA classes in which they will learn study 

the mythologies of these cultures as well.  

 

HIS202 THE STORY OF YOU 

This class analyzes and discusses changes in society, technology, and culture as well as 

significant historical events since the student’s birth. Students will complete hand-on research 

projects as they learn about contemporary history and current events through the lens of their 

own life experience.  
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HIS301 US HISTORY 1 

The course focuses on the foundation of US history, beginning with an exploration of 

colonialism. Student will learn about the indigenous civilizations that preceded European 

settlement, the migration processes of Europeans, Africans, and Asians to America, the thirteen 

colonies and the Revolutionary Era, institutionalized slavery and abolition, Manifest Destiny and 

western expansion, the Civil War, the reconstruction and expansion of America through the 

Industrial Age. 

 

HIS401 U.S. GOVERNMENT 

This course is designed to prepare students to have the knowledge and skills to become 

thoughtful and active participants in a democratic society and a complex world. Students study 

the roots and foundations of U.S. democracy, how and why it has developed over time, and the 

role of individuals in maintaining a healthy democracy. They will learn vocabulary and concepts 

related to history and social sciences. The United States and Massachusetts Government and 

Civic Life course covers various concepts from the Massachusetts Curriculum Frameworks. 

Students will also build on Massachusetts’s Social and Emotional Learning (SEL) competencies 

in each lesson. Students will apply The Reading Standards for Literacy which complement the 

content standards in each unit.  

 

HIS402 INDEPENDENT STUDY IN HISTORY/SOCIAL STUDIES 

This course is specifically designed for the student who thrives participating in Independent 

Work. This course will be specialized and tailored for student driven learning. This class can be 

taken more than once as the curriculum can be modified.  

 

VOCATIONAL/CAREER AND TECHNICAL EDUCATION 
VOC101 SIGNAL SUCCESS LEVEL 1 

This course is the first of a sequential series of vocational courses geared to prepare students for 

the vocational and technical fields. Students will be introduced to the Fundamentals of Culinary 

and Hospitality. Students will be exposed to a variety of components of the Culinary and 

Hospitality milieu. This course me be offered in a hybrid format with Vocational 102. Students 

will have the opportunity to learn the ground level skills necessary to progress to Vocational 201. 

Individual assessment will be completed on each student according to need.  

Prerequisite for Vocational 201. 

 

VOC102 INTRO. TO CULINARY FUNDAMENTALS  

This course is the first of a sequential series of vocational courses geared to prepare students for 

the vocational and technical fields. Students will be introduced to the Fundamentals of Culinary 

and Hospitality. Students will be exposed to a variety of components of the Culinary and 
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Hospitality milieu. This course may be offered in a hybrid format with Vocational 102. They will 

have the opportunity to learn the ground level skills necessary to progress to Vocational 201.  

 

Prerequisite for Vocational 201 

 

VOC104 INTRO. TO WOODWORKING 

This course will focus on the fundamentals of wood working. Students will be exposed to 

multiple tools associated with the trade. Students will learn all safety procedures, including but 

not limited to: safety gear and proper utilization of equipment. Students will create entry level 

projects using applied skills. Can be repeated for additional credit. 

 

VOC201 SIGNAL SUCCESS LEVEL 2 

This course is tailored to students who benefit from additional socio/emotional support-based 

curriculum. Students will increasingly build their engagement in the subject matter as they grow 

in maturity and comfortability with course curriculum. Additional mastery of this subject matter 

will ensure better access to general curriculum. Course studies will be individualized to the 

individual and their accommodations. 

 

VOC202 FUNDAMENTALS OF CULINARY / HOSPITALITY 

This course has a general focus on employability skills, including, but not limited to: 

applications, resume writing, cover letter writing, interviewing skills, and effective 

communication techniques. This is the second course in a series of 3 and will determine a 

student’s vocational trajectory. Students will continue progression with Signals for Success 

curriculum and be able to connect the socio/emotional importance of communication with the 

fundamental basics of employability. Students will increasingly build their skill level with 

Fundamentals of Culinary/Hospitality and Agricultural Sciences. Students will be exposed to 

various areas of Agricultural Sciences, including, but not limited to, Equine Science, 

Horticulture, Landscaping and “farm to table” principles. They will continue to work towards 

increased aptitude for independent work and directed tasks. Students will participate in projects 

that will utilize obtained skills and apply them to real life situations.  

Students will be offered multiple certifications at this level, including, but not limit to: 

● Basic Knife Skills 

● Intro to the Hospitality Industry 

● Career Readiness 

● Basic Table Service/Customer Service 

Formal assessments:  

● Students will complete a Career Readiness Project 
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● Students will perform a complete table service 

● Students will perform Basic Knife Skills application 

Prerequisite for Vocational 301/302/303 

 

VOC204 WOODWORKING  

This course is designed for the student who has the desire to further develop their woodworking 

skills. Projects will be focused on student ability and will build requisite skills for projects of 

increasing complexity. This course can be taken more than one time for additional credits 

Continued focus on safety equipment and equipment.  

Prerequisite for this course VOC104 

 

VOC206 IND. VOCATIONAL STUDY 

This course is specifically designed for the student who thrives participating in Independent 

Work. This course will be specialized and tailored for student driven learning. This class can be 

taken more than once as the curriculum can be modified.  

 

VOC301 SIGNAL SUCCESS LEVEL 3 

This course is tailored to students who benefit from additional Socio/emotional support-based 

curriculum. Students will increasingly build their engagement in the subject matter as they grow 

in maturity and comfortability with course curriculum. Additional mastery of this subject matter 

will ensure better access to general curriculum. Course studies will be individualized to the 

individual and their accommodations.  

 

VOC302 ADV. CULINARY/HOSPITALITY 

This course focuses primarily on the Culinary and Hospitality business. Students will continue to 

build on their acquired culinary skills by participating in several applied applications. They will 

perform more advanced cooking techniques as well as introductory business structure. Students 

will be able to identify a variety of career options within the hospitality field. They will explore 

organizational structure within the industry and define career pathways. Students will explore 

marketing segments within the hospitality industry. They will learn the difference between the 

“front and the back of the house” and be able to distinguish management strategies for managing 

both. Students will learn how to identify and formulate a budget. Students at this level will also 

have access to Vocational 302 projects and Agricultural curriculum as well as exposure to 

financial math curriculum. The students in this course will work collectively with VOC 302 for 

common certifications and portfolio. Co-op placements are assessed at this level and 

determinations will be made on an individual basis. This course may be repeated for additional 

credits 
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Students will be offered multiple certifications at this level, including, but not limit to: 

● ServSafe Food Handlers 

● Methods of Professional Cooking (Basic) 

● Produce Identification and Storage Requirements 

● Meat and Poultry Identification and Storage Requirements 

● Basic Recipe Costing 

Formal assessments:  

● Market Segmentation Project 

● Completion of certifications 

● Culinary Costing Project 

● Farm to Table Project with Vocational 302 

● Senior Project 

Prerequisite for Vocational 401 

 

VOC303 EQUINE STUDIES 

Students participating in the Equine Studies course will be exposed to a myriad of pathways. 

Students will learn the multifaceted field related to horse care and management. The primary 

focus of this course is to afford students the opportunity to manifest acquired skills into physical 

application. Students will explore the multiple career pathways in the Equine Science fields. In 

this course, students will work on campus wide projects as well as off campus projects. Students 

will continue to build on their employability skill set. Additional campus projects will be 

completed as chosen by teacher and students. As part of their Equine Science curriculum, 

students will participate in off campus farm work. They will learn Equine farm management, 

equine first aid, horsemanship, equine anatomy and receive optional horseback riding instruction 

and much more. The students in this course will work collectively with students in other 

vocational pathways for common certifications and portfolio. Internship and Co-op placement 

are assessed at this level and determinations will be made on an individual basis. Students will be 

offered multiple certifications at this level, including, but not limit to: 

● Stable Management 

● English Rider 

● Wester Rider 

● Basic Horsemanship 

● Therapeutic Riding Aspects 

● Side Walker Trainer 

● FEMA certifications 

This course may be repeated for additional credits 
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Prerequisite for Vocational 401 

 

VOC304 ADV. WOODWORKING 

This course is offered for students who have displayed fervent interest in the field of 

woodworking, and have completed prior prerequisites. Curriculum will be focused on a student’s 

individual skill set and be students centered. Projects will be assigned on an individual basis. 

This course can be taken more than one time for additional credits. 

Prerequisite for this course VOC204 

 

VOC401 PRACTICAL INTERNSHIP 

This course offers Practical Internships/Co-ops to select students who have completed required 

coursework. Internships and Co-ops will be selected on an individual basis and man factors will 

be taken into consideration. Students must maintain a certain GPA in targeted vocational area, as 

well as meeting stringent behavioral expectations. Students will be graded based on job site 

performance well as employee evaluations.  

 

VOC500 FOOD SERVICE ENTREPRENEURSHIP 

This course is an elective culinary course that will explore food truck entrepreneurship. Students 

will be introduced to entrepreneurial business concepts, food truck design, marketing, customer 

retention, and basic ethical/legal portions of running a food business. This course will consist of 

one large project that will be completed in portions and presented as a whole by the end of the 

semester. Students will be introduced to the concepts outlined below, and then incorporate those 

concepts into project requirements. 

 

VOC501 INTRO TO HOTEL AND RESORT OPERATIONS 

In this course, students will learn about the hotel and resort business sector. They will gain an 

understanding of subsectors of the industry, the marketing functions, capacity restrained business 

models, and learn about the organizational structures that keep these businesses running. In 

addition, students will become familiar with lodging key performance indicators, psychographic 

marketing, and industry best practices. 

 

VOC502 TOURISM STUDIES 

In this course, students will study tourism and recreation within the New England area from an 

interdisciplinary but business focused approach. Learning outcomes will include the ability to; 

identify supply and demand factors, identify economic benefits of tourism, identify positive and 
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negative impacts of tourism, understand market segmentation/marketing mix, and analyze how 

B&B and lodging operations form a backbone for the industry to thrive.  

 

VOC503 INTRODUCTION TO THE HOSPITALITY INDUSTRY  

This course has students become familiar with the Hospitality and Tourism Industry in the 

United States. At the successful completion of this course students will be able to identify, the 

various industry subsectors, their commonalities, and interrelationships, as well as the common 

terminology and practices within all subsectors. Students will also be introduced to basic 

marketing concepts, specifically psychographic approaches. 

 

VOC205 HOME ECONOMICS 

This course can be offered as a prerequisite for vocational culinary courses when deemed 

necessary by vocational instructors or as an elective. Home economics will explore the world of 

consumerism, how to make responsible purchasing decisions, as well as other consumer related 

issues like debt and money management concepts for the home. Students will participate in basic 

hands-on projects that will enhance their ability to take instructor direction in preparation for 

future vocational courses in culinary arts. 

 

VOC505 SERVSAFE FOOD HANDLER 

This course is a prerequisite for ServSafe Food Protection Manager. Students will study their 

role as a potential employee of a foodservice operation from a food safety standpoint. They will 

cover various topics related to time and temperature control, personal hygiene, and potential 

contaminants. This course will conclude with a final exam, offered by ServSafe. Students that 

pass the final will get a signed certificate indicating their successful completion of the program 

which will be added to their portfolio. This course must be taught by a National Restaurant 

Association Certified instructor and proctor. 

 

VOC506 SERVSAFE FOOD PROTECTION MANAGER 

This course will build upon knowledge gained in ServSafe Food Handler. Students will gain an 

understanding of their role as a potential future manager within a foodservice operation. This 

course of study covers the FDA food code, requirements for specific types of operations, 

introduces students to industry best practices, and takes an in depth look at pathogens and their 

survival/growth. This course must be taught by a National Restaurant Association Certified 

instructor and proctor. This course will end in a final offered by ServSafe. The final is a legally 

recognized certification for Massachusetts restaurants and foodservice operations. It is proctored 

by a certified instructor and proctor and is accredited by ANSI National Accreditation Board and 

Conference for Food Protection (CFP). 

 

http://www.foodprotect.org/
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PHYSICAL EDUCATION AND HEALTH 
PE101 COMPETITIVE GAMES 

This is an extremely active class focused on developing mastery of skills, strategies, rules and 

previously learned movement knowledge regarding physical activities. Numerous competitive 

sports and activities will be offered. Assessment will be based upon strategic acquisition and 

participation. In this course students will engage in physical activities that provide the 

opportunity for enjoyment, personal challenge, self-expression and social interaction. This 

course is repeatable for additional credit 

 

PE102 RECREATIONAL GAMES 

This course is designed on health-related fitness and developing the skills and habits necessary 

for a lifetime of activity. Activities in this course will included a focus on the five components of 

fitness. Activities such as aerobic exercise, team sports, recreational sports, individual sports, and 

dual sports. In this course students will engage in physical activities that provide the opportunity 

for enjoyment, personal challenge, self-expression and social interaction This course is 

repeatable for additional credit. 

 

PE103 PERSONAL FITNESS 

The personal fitness class is designed to provide each student with the knowledge needed to 

understand the importance of strength and fitness training. Students will understand the 

importance of setting attainable goals and will leave the class with an understanding of how to 

maintain adequate physical fitness for a healthy lifestyle. The emphasis in this course is on 

muscular strength, endurance, flexibility, and safety. In addition, students will gain the 

knowledge of creating and tracking workout programs. This course is repeatable for additional 

credit 

 

PE104 YOGA 

This course is designed to introduce students safely to the basic postures, breathing techniques 

and relaxation methods of yoga and Pilates. Students will begin to experience the benefits of 

muscular strength, endurance, flexibility, balance, relaxation and stress reduction. Students will 

gain a greater understanding of the of the relationship between the mind and the body. This 

course is repeatable for additional credit 

 

PE105 PERSONAL HEALTH 

This course is designed on health-related topics such as nutrition, growth and development, 

substance abuse, disease prevention, and consumer health. Within these units students will be 

introduced to health alternatives for their mental and physical well-being. This course is 

repeatable for additional credit 
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SOCIAL SKILLS AND THERAPEUTIC LEARNING 

SEL101 PSYCHOEDUCATION / SOCIAL SKILLS 

This course focuses on group psychotherapy. Students are exposed to the Restorative and Social 

Justice model and experience project based learning including some Project Adventure content. 

Content varies based upon student need, includes but is not limited to: social skills development, 

reciprocal conversation, self-esteem, activities for daily living, verbal and non-verbal 

communication strategies, building and maintaining healthy relationships, and sexual education. 

 

SEL102 PROJECT-BASED LEARNING 

Weekly school-wide activities integrate social skills and social/emotional learning strategies into 

cooperative and competitive hands-on academic activities.  

 

SEL103 RESTORATIVE JUSTICE 

Students learn and practice active speaking and listening skills through a weekly Restorative 

Justice Circles model. Students actively participate in the “construction” of he circle, and learn to 

function as both a leader and a listener in a group setting.  

 

SEL104 SOCIAL GAMING 

This afternoon elective course is an opportunity for students to practice social skills and 

reciprocal behaviors within the context of play. Students participate in choosing the games 

played. The only rule is everyone plays! Popular games include cooperative and role-playing 

games such as Dungeons & Dragons and Horrified, social games like Apple to Apples and Story 

War, and competitive games like King of Tokyo. Multiplayer videogames using Nintendo 

Switch and Oculus Quest 2 are also available for cooperative and competitive play sessions.  

 

SEL105 COMMUNITY SKILLS 

Student are provided with off-site opportunities to practice their social skills and behaviors in 

public settings. Activities may include but are not limited to: using a shopping list and a budget 

to buy groceries, planning and going on a field trip, and visiting animals in a pet shelter.  

 

SEC201 TRANSITONAL / LIFE SKILLS 

This extension of psychoeducational group, largely intended for older students, focuses on 

learning and development of transitional life skills, such as managing a bank account and 

household budget, paying rent, applying for jobs, using public transportation, etc. Students 

enrolled in this class may attend off campus trips to visit college- and career fairs,  
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TECHNOLOGY AND DIGITAL SAFETY 
TEC101 INTERNET SAFETY 1 

An online safety class that is scaffolded for students in grades 6-8 to inform, educate, and 

develop the skills they need to become curious learners, critical thinkers, and engaged citizens. 

This class uses the digital citizenship online safety curriculum to help address critical issues 

facing students in all aspects of media and technology. Throughout the course, students will 

focus more on their social and emotional wellbeing and try to help make real life connections to 

their digital world. Through interactive lessons and modules, students will get the freedom to 

explore how decisions made in their digital lives can affect their relationships and futures.   

 

TEC201 INTERNET SAFETY 2 

An online digital citizenship class that is scaffolded for students in grades 9-12. This class uses 

the digital citizenship curriculum to help address appropriate topics and prepare students to take 

ownership of their digital lives. The goal is to help students make connections about their current 

online habits and strive to make healthier and safer decisions while on the internet. Through 

interactive lessons and modules, students will learn and reflect upon challenging social dilemmas 

that can lead to unsafe online behavior, and how online crime can occur and be avoided. 

 

TEC102 USING MODERN TECHNOLOGY 

Students will have the opportunity to use and experiment with modern technology, including 

digital assistants, speech recognition software, virtual and augmented reality devices, GPS, and 

aerials drones. Students will learn a basic understanding of the functions of common devices and 

applications such as email, WiFi, Bluetooth, video communications (Zoom), etc. Special 

emphasis is placed on helping students see technology as a tool to support critical thinking and 

communication skills, as well as learn to approach and utilize technology in a healthy and 

balanced way. 

 

TEC301 NEWS AND INFORMATION LITERACY 

Students will participate in the News Literacy Project’s Checkology curriculum, which uses 

hands-on and practical examples to help students learn different types of information available 

on the internet, and how to disambiguate different types of media. Students will learn to 

distinguish facts from misinformation, by categorizing media examples and critically examining 

authorial intent.  
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VISUAL ARTS 

ART101 STUDIO ART 

This studio course is offered to students who have a desire to learn the fundamental skills of 

drawing. This course is designed for other art electives and those who plan to pursue any visual 

art pathway. Measuring with a ruler, estimating size and visualizing proportional relationships 

are necessary skills that will be built upon in this sequential, traditional course of study. Weekly 

sketchbook assignments are an important part of the course and independent practice and 

application of learned skills are recommended for success. Can be repeated for additional credits. 

 

ART102 INDIVIDUAL STUDY IN ART 

This course is specifically designed for the student who thrives participating in Independent 

Work. This course will be specialized and tailored for student driven learning. This class can be 

taken more than once as the curriculum can be modified. Can be repeated for additional credits. 

 

ART103 FOUNDATIONS OF ART 

This course will concentrate on developing creativity through the practice of two-dimensional 

and three--dimensional activities. It is designed to provide a foundation for all levels of visual 

arts courses. We will look at artists and artistic trends of the past and present. This course can be 

repeated for additional credit.  
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14. Academic Intervention 
 

The COVE School is committed to providing students with equal educational opportunities and a 

safe learning environment. The school reserves the right to enter into interventions between 

student, parents/guardians, and school. Interventions will address specific student academic 

needs to assist those who are at risk of not achieving school standards in any of their academic 

courses. Academic intervention services are made available to all students. The 

parents/guardians of each student will be notified by a staff member, if necessary, to inform them 

of the academic intervention to be provided, the reason for such services, and the consequences 

of not achieving expected performance levels. 

Intervention practices will be in place for students who are not meeting academic expectations. 

These intervention practices will be mandatory as directed by any school personnel. During any 

time period which a student is receiving an academic intervention they may become ineligible to 

participate in extracurricular activities (including athletics and field trips) as well as internship 

and job placement programming, so appropriate time and attention may be devoted to academic 

studies. Once a student’s academic progress has reached a satisfactory level as determined by 

school personnel, that student may return to extracurricular participation, and may or may not 

continue with the extra instruction, as mandated by the academic intervention program. 

 

15. Academic Dishonesty 
The COVE School students’ primary responsibilities are to learn and achieve to the best of their 

abilities. In order to meet the needs of each student and assess progress, teachers expect that 

assignments and tests represent a true picture of that student’s own performance. Administrators, 

faculty, students, and families are all important contributors to upholding academic integrity in 

our school community. This policy will provide a consistent framework to guide the learning 

process for staff and students. 

 

PLAGIARISM 
Plagiarism is the theft of someone else’s ideas, words, or other materials without clearly 

acknowledging the creator and using that material as one’s own. Plagiarism includes an exact 

copying or rewording of another’s work, paraphrasing, partial quotation or summarization of 

another’s work without properly acknowledging the creator of the original work. Plagiarism 

includes copying any of the following without limitation: answers on tests, homework, research, 

speeches, presentations, programs, class assignments, lab reports, graphs, charts, essays, 

compositions, term papers, etc. 

Plagiarism is a form of intellectual and academic dishonesty that can be done intentionally or 

unintentionally. Intentional plagiarism is the deliberate presentation of another’s work or ideas as 

one’s own. Unintentional plagiarism is the inadvertent presentation of another’s work or ideas 

without proper acknowledgement because of poor or inadequate practices. 

Unintentional plagiarism is a failure of scholarship; intentional plagiarism is an act of deceit. 
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EXAMPLES OF PLAGIARISM INCLUDE BUT ARE NOT LIMITED TO 

• Downloading information from the Internet or any other source and submitting it as 

one’s own work. 

• Submitting as one’s own work which is copied or translated from another source. 
 

CHEATING AND DISHONESTY 

Cheating is the deliberate or attempted use of unauthorized materials, information, technology, 

study-aids as well as giving or receiving improper assistance. The student is responsible for 

consulting the teacher regarding whether group work is permissible on assignments, projects, 

tests, or other academic exercises. 

Representing or attempting to represent oneself as another or attempting to have one-self 

represented by another’s academic endeavor, constitutes cheating. Forging of signatures and/or 

falsifying or altering grade related documents, programs or information, is considered cheating. 

 

CONSEQUENCES OF ACADEMIC DISHONESTY 

Consequences will be cumulative for all courses. All incidents of cheating will be recorded and 

tracked by all staff at The COVE School. Penalties for academic dishonesty will include but are 

not limited to: failure of an assignment or course and disqualification from Academic Honor Roll 

for that term.  

Range of academic consequences will be assessed through the discretion of the teacher. These 

penalties can, and in many cases, will include rescinding of credit for the assignment (the student 

will receive a zero).  

 

PROCEDURE 

1. Upon discovery of the infraction, the teacher will discuss the offense with the student 

to determine the severity of the infraction. 

2. The teacher will also notify a parent/guardian of the incident and submit a referral to 

the Principal. 

3. The Principal will record the incident in their student file and apply appropriate 

consequences. 

4. The administration and organization advisors will review the student’s eligibility for 

academic awards. 

5. The student will receive no credit or will be required to complete the 

assignment/assessment/work, OR an alternate assessment/assignment as assigned by 

the classroom teacher at a time arranged by the staff. 
 

SCHOOL STAFF RESPONSIBILITIES 

1. Lead a discussion within the first week of each course identifying expectations with 

regard to the academic honesty policy and include this information in the course 

syllabus. 
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2. Continue to educate students and offer guidance regarding acceptable and 

unacceptable behavior in areas that shall include but are not limited to test taking, 

researching, writing, and using library and computer resources. 

3. Promote circumstances in the classroom that reinforce academic honor and promote 

self-expression. 

4. Enforce Academic Integrity Policy in a fair and consistent manner. 

5. Use and continually revise forms of assessments that require active and creative 

thought and that promote learning opportunities for students. 

6. Evaluate the effectiveness of efforts and make necessary changes to promote 

academic integrity. 
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16. Behavioral Support Systems 

The COVE School utilizes a strengths-based, relational model of behavioral support that is 

evidence-based, trauma-informed, and individualized. The COVE School’s model is designed to 

foster youth self-control and determination and to engage students and families as active 

participants in the process. Program staff position themselves as allies for students and families 

rather than agents of external control. Staff strive to be engaging and responsive to students in 

order to allow them to feel accepted, supported, and valued.  

The COVE School aims to create positive environments that are nurturing, consistent, and 

predictable. Staff pay careful attention to creating atmospheres that promote the social, 

emotional, physical, and academic development of each student. For example, milieu staff 

support pro-social behaviors, assist in daily living activities, and teach healthy relationship skills 

through modeling and use of the program’s behavior support system. On- and off-site activities 

provide students with opportunities to practice social interactions with adult support.  

The behavior support system involves, but is not limited to: clearly stated expectations; policies 

and procedures that ensure prevention of re-traumatization; identification of triggers and warning 

signs; clearly defining behaviors; highlighting pro-social behaviors; documentation and 

utilization of an array of appropriate staff and family responses to negative behaviors; consistent 

responses that are rehearsed and based on clear understandings of the rules and expectations; 

natural consequences; development of effective coping skills and approaches to de-escalation; 

tracking and documenting behaviors; and incorporation of data into treatment reviews and 

planning. The COVE School works toward understanding how a behavior is related to the 

context in which it occurs. We believe that behavior serves a purpose. If this purpose is 

understood, responses can be modified, and students can develop new ways of getting their needs 

met. 

 

THERAPEUTIC CRISIS INTERVENTION (TCI) 
Staff members will intervene in students’ inappropriate behaviors by using Therapeutic Crisis 

Intervention (TCI). TCI is a trauma-sensitive crisis management protocol developed by Cornell 

University, which deemphasizes the use of external control and is aimed at preventing crises 

from occurring, de-escalating potential crises, effectively managing acute crisis phases, reducing 

potential and actual injury to youth and staff, and learning constructive ways to handle stressful 

situations. TCI informs the development of an individualized crisis management plan that details 

youth-specific interventions that staff and other caregivers can utilize to effectively manage 

student behavior in family, community, and out-of-home settings. 

 

PHYSICAL INTERVENTION 
Physical invention is only used in emergency situations when the student is presenting with risk 

of imminent harm to oneself or others. Physical restraints are used only when other lawful and 

less intrusive alternatives have failed or been deemed inappropriate. When necessary, The COVE 

School uses physical restraint according to the TCI model. Physical restraints are never used as a 

disciplinary intervention. 
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RESTORATIVE JUSTICE 
The COVE School empowers students to resolve conflicts on their own and in small groups 

using Restorative Justice practices. With Restorative Justice practices, The COVE School brings 

students together in peer-mediated small groups to talk, ask questions, and air their grievances. 

Using restorative justice practices helps to build community within the school, prevent bullying, 

and reduce student conflicts. 

 

INDIVIDUAL CRISIS SUPPORT PLANS 
The Individual Crisis Support Plan is a plan developed by the team, including clinical, 

administration, milieu staff, and clients to help identify patterns of behavior across the escalation 

cycle, as well as best interventions with each phase. This plan adheres to Therapeutic Crisis 

Intervention’s Stress Model of Crisis and identifies baseline behavior as well as the different 

phases of escalated behavior, and also how to most therapeutically support the client throughout.  

The staff at The COVE School makes every attempt to keep students in the classroom and 

learning. We work as a cohesive team to provide accommodations and modifications according 

to individual education plans and to create an environment conducive to learning. Our 

classrooms have sensory and movement areas, so the students can remain in the classroom while 

accessing necessary supports. If the student requires time out of the classroom, staff follows the 

procedures outlined below.  

 

STUDENT SEPARATION POLICY 
The COVE uses Time-Away, a behavioral support strategy developed in which a student is 

temporarily separated from the learning activity or classroom, either by choice or by direction 

from staff, for the purposes of calming. During Time-Away, a staff member will receive the 

guidelines they must follow for the utilization of a designated area. The directive to all staff 

working with students outside the classroom is to engage students in emotional co-regulation and 

coping strategies and to attempt to return students to classes as soon as they are ready. The 

school employs a Behavior Support Counselor to serve as the primary interventionist for students 

out of class. The staff member working with a student in Time-Away must continuously observe 

the student in Time-Away and utilize TCI methods to engage the client to help them de-escalate: 

it is required that students are observable at all times and in all parts of the room or outdoor 

space, and the staff will be in close proximity (able to see and hear) at all times. The space used 

for Time-Away must be clean, safe, sanitary, and appropriate for the purposes of calming. It will 

never be locked with a student inside of it. Time-Away will cease as soon as the student has 

regulated. Time-Away is expected to cease before the 30-minute mark. An extension of a Time-

Away beyond 30 minutes has to be approved by the Principal or administrative designee and 

documented on school behavioral tracking sheets 

The use of Seclusion is prohibited in Massachusetts and therefore not utilized by The COVE 

School. Seclusion is the involuntary confinement of a student alone in a room or area from which 

the student is physically prevented from leaving. The key elements of this definition are two 

factors considered together, (1) the student is alone with no staff present or immediately 

available; and (2) the student is prevented from leaving the area. 
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At no time will a student at The COVE School be denied, nor unreasonably delayed, a meal for 

any reason other than medical prescriptions. Meals are not withheld as a form of punishment 

under any circumstances. 

 

LEARNING OPPORTUNITY SYSTEM – OWNING MY PART 

CONVERSATIONS 
 

Students who exhibit unsafe, disrespectful, or sexualized language and/or behavior will be given 

gentle redirections from teachers and staff. If a behavior continues after three prompts, the 

student will issued an OMPC (“Owning My Part Conversation”). This conversation is to be had 

at a time following the behavioral incident between the student and the teacher or staff who has 

issued it. These conversations are designed as an opportunity for teachers and staff to engage 

with students and help them better understand their behaviors through perspective taking 

dialectics. Throughout these conversations, teachers and staff aim to help students gain insight to 

how their emotions are linked to their behaviors in order to help them develop more constructive 

strategies to deal with their emotions in frustrating situations.  

Teachers and staff will encourage students to engage in OMPC conversations within 24 hours of 

the behavior. If the teacher or staff does not feel as though it is best for them to have the 

conversation with the student or feels it would be more therapeutic if there was another adult 

present, one of the members of the school team will be available for support.  

Students who end a week without any unresolved OMPCs will earn credits toward school-wide 

incentive programs.  

 

SAFETY RESTRICTIONS 
 

Students who engage in language or behavior that result in a safety or supervision concerns for 

the school (e.g. assaultive or threatening behavior, hiding from teachers, not following directions 

on a field trip) will be placed on Safety Restriction by the Principal. Students on Safety 

Restriction are ineligible to participate in off-site trips and activities and on-site activities that 

require additional safety precautions such as swimming periods, use of the Project Adventure 

course, and vocational activities that requires tools including woodshop and culinary.  

Students on Safety Restriction are expected to engage in a discussion with the Principal, Clinical 

Coordinator, and Vocational or Student Services Coordinators to review and process the 

behavior(s) that resulted in concerns for the student. Safety Restrictions will be lifted by the 

Principal only once the student is able to verbalize a clear plan to demonstrate safer behavior in 

the future.  

If a student engages in repeated behaviors resulting in safety and supervision concerns or is 

unwilling to engage in processing a behavior that resulted in these concerns, the Principal will 

contact the guardian/caregiver request an intervention meeting.  
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SCHOOL-WIDE BEHAVIORAL INCENTIVES  
 

Students in at The COVE School earn “credits” toward the school-wide behavioral incentive by 

meeting the following weekly expectations: 

• Attend 80% or more classes per week 

• Complete the week with zero unresolved OMPCs 

• Participate in both sessions of Group Therapy 

• Participate in the weekly Restorative Justice Circle 

• Participate in the weekly project-based learning Community Day activity  

Students can earn additional credit by doing community-focused acts including: 

• Collecting litter from around campus 

• Assisting in classroom cleanup activities 

• Participating in “shifts” of supporting the Food Services team dining hall or joining 

landscaping activities outdoors 

• Engaging in additional coping skills conversation and practice with a clinician or 

therapist.  

Students can cash in accumulated credit at the weekly school store. Rewards include tangible 

items as well as experiential opportunities, such as planning a field trip or earning additional free 

time with school technology.  

 

CLASSROOM “ANCHOR” PROGRAMS 
 

All classroom environments at The COVE feature clearly identified classroom norms and 

expectations (Anchors), which are buttressed by planful positive reinforcement and/or 

incentivized behavioral supports. These Anchor plans are unique to the individual classroom, 

simple and understandable in structure, designed with achievable long-term objectives, clearly 

posted in the learning environment, applied equitably and fairly to all students, and do not 

conflict with school wide incentive plans.  
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17. Home and School Communications 
 

Email can be an effective tool to increase communication, cooperation, and teamwork toward 

improving learning. It should be considered a complement to, rather than a replacement for, 

direct conferencing. Any circumstance in which email might erode the cooperative spirit 

between teacher and parent/guardian, however, must be avoided. 

Students are provided a teacher liaison upon intake. These teachers will email weekly updates on 

a student’s week to guardians and caregivers each Friday. If more or less frequent updates are 

desired the teacher liaison will send updates according to guardian/caregiver preference.  

Guardians and caregivers are encouraged to contact the teacher liaison, Principal, or student’s 

individual clinician by email at any time to check in on a student’s progress. Guardians and 

caregivers can also request additional meetings (virtual or in person) with school faculty in 

addition to established quarterly Treatment Meetings if desired.  

 

EMAIL GUIDELINES 
EMAIL CAN BE EFFECTIVE TOOL FOR 

• Communicating positive achievement about a student’s progress in the 

classroom. 

• Arranging appointments for more personal communication. 
 

PRECAUTIONS 

• Email is not private and can be read by others. 

o Supervisor of Public Records Bulletin No 1-99, May 2003: All email 

created or received by an employee of a government unit is a public 

record. In Massachusetts, all email messages are subject to public 

access and disclosure through the provisions of the Public Records 

Law. 

• Deleted email can still be retrieved from a computer’s hard drive. 

• Rules of confidentiality that apply to other written or spoken communication 

must always be heeded. 

• Information that would be detrimental in any way to a student’s well-being 

should always be communicated personally and not by email. 

• Opinions or subjective matter would be best communicated in other ways.  

• Written communication about a student’s educational services is considered a 

part of a student’s educational record and may be made available to other 

parties with access to a Student Record (school district, funding agency, etc.) 
 

BOTH STAFF AND GUARDIANS NEED TO REMEMBER 

• Email sent is not necessarily email received. 

• Do not assume that emails will be opened and responded to in the course of a 

workday. 
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18. Student Attendance 
 

ABSENCES 
All students are expected to be in school every day unless they have an excused absence. To 

have an absence classified as excused, a note from a parent/guardian, medical professional or 

other authority figure (e.g. court, DCF worker) is required. If a student is absent from school, 

even for an excused absence, they are expected to make up all missed assignments. 

The staff at The COVE School feel strongly that a student’s academic success is dependent on 

consistent school attendance. The COVE is a year-long (216 day) academic program. The length 

of the traditional academic year is generally limited to 180 days for students with an additional 

36 days allotted for the Summer Session that takes place in July and August. The curriculum is 

designed to achieve a maximum educational effect within the full allotment of school days. 

Therefore, any absence from school jeopardizes the ability of a student to complete the course of 

study satisfactorily.  

Maximum attendance is an approved condition upon which all courses of study are based. 

Absence from school jeopardizes the ability of a pupil to satisfactorily complete the prescribed 

course of study and it typically results in a lowering of grades and decreased focus and attention. 

Students are not allowed to have more than five (5) unexcused absences in a quarter. If a student 

has more than ten (10) unexcused absences in a year, they will be at risk for not promoting to the 

next grade. 

The following reasons may be considered an “excused absence” upon verification of 

documentation. A phone call, note, or email from the guardian to the Principal or Special 

Education Coordinator can serve as documentation. 

• Illness (for more than two consecutive days, requires an original note from a physician 

with date and diagnosis); 

• Doctor’s appointment that cannot be arranged outside of normal school hours; 

• Funeral/Death in family; 

• Religious Observances; 

• Take Child to Work Day; 

• Quarantine or Isolation due to COVID-19; 

• Post-Secondary Education/Alternative Programming visits (requires a note from the 

Post-Secondary institution with date); 

• Court (requires a note from a member of the court with date); 

• Out-of-School Suspension or any other form of short-term or long-term suspension; 

• Other situations that are pre-arranged with the parents/guardians and the Educational 

Leader. 
 

Students who miss school for any reason are required to obtain and complete all missing 

assignments in a timely fashion, which is normally one week from the date of absence. These 

assignments will be provided by the teachers only per the request of the student. For students 

who miss a larger number of consecutive days, a grade of “I” for incomplete may be given and, 

when appropriate and possible, alternative arrangements can be made for the student to complete 
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the missing work. If a student does not complete incomplete work in the designated time frame, 

the “I” grade will translate to an “F” for the marking period, potentially meaning they need to 

repeat the entire course or grade level.  

 

TARDINESS 
Students who arrive to school after 9:00am are considered Tardy. Students who are late to class 

should be admitted and will be considered excused if they have been excused by the previous 

teacher.  

 

ATTENDANCE IMPROVEMENT PLAN 
When students are absent for more than five (5) days in a quarter, they miss a significant portion 

of their time in their classes. This represents the potential for a significant gap in their learning, 

and in their potential for success. Each missed class means more time that the student will need 

in order to acquire the learning needed to complete the assignments. If a student has more than 5 

unexcused absences in a quarter, a Team meeting will be called and an Attendance Improvement 

Plan will be established and implemented. 

 

ABSENCE POLICY 
SCHOOL 

• If a student has been marked absent at the beginning of the school day a call 

will go out to the guardian or caregiver. 

• Absence notes must be submitted to school leadership or Health Services on 

the day following the absence(s). 

• Any note that you wish to have accepted by the school must specifically state 

the exact cause of absence, be dated, have the date(s) the student was absent, 

and be signed by the legal guardian. 

• The administration reserves the right, for good cause, to not accept absence, 

tardy, and/or dismissal notes. 
 

ABSENCE DUE TO FAMILY VACATION 

• Absence from school due to a family vacation negatively affects the 

educational process. If it does occur, it is the student’s responsibility to make 

arrangements for schoolwork with all teachers. 

• All make-up quizzes, tests, and homework must be made up in accordance 

with the school make-up policy. 

• Any test, quiz, or exam given after the first day a student returns shall be taken 

at the originally assigned time. If a student does not fulfill all responsibilities 

for such an absence, they will not receive credit for the work missed. 
 

ABSENCE MAKE-UP POLICY 
The general guideline is two (2) school days to makeup work for each day absent. When a 

student is absent, they should make every effort to obtain work missed from their teachers. For 

extended absences they should notify the Principal and contact teachers directly for makeup 
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work. Upon returning to school, the student must see each teacher even if the class does not meet 

on the day the student returns. The teacher will inform the student of any homework due or of 

any quiz or test to be taken. A student’s failure to see a teacher, as required by this policy, does 

not excuse them from taking a quiz, test, or completing an assignment. The final decision 

concerning when a student takes a quiz or test rests with the teacher. 

 

RELIGIOUS PRACTICES 
In accordance with the Student’s Rights Policy, Students have the right to the preservation and 

participation of their unique cultural and religious beliefs. At The COVE School, if there is a 

religious belief practiced or acknowledged, then an attempt to practice and acknowledge all 

religious beliefs is incorporated into the educational process (i.e. an event learning about 

Christmas, Chanukah, and Kwanzaa together). 

 

CLASS ATTENDANCE 
Teachers complete student attendance for each class period. All students who are not physically 

present in class for at least 30 minutes are considered as class refusals.  

 

DISMISSALS  

• If students are going to be out of school for the day, their parents/guardians need to 

call the Principal or Special Education Coordinator before 9:00 AM. If 

parents/guardians do not call to inform the school of an absence, the absence is not 

excused. The Principal or Special Education Coordinator will verify the absence. 

• All requests for school dismissals must be in writing (include a phone number to 

confirm dismissal) from the guardian and taken to the student’s advisor upon arrival in 

the morning. 

• All dismissals for illness will be processed through Health Services. 

• A legal guardian phone call dismissal will be allowed in the case of an emergency and 

would require administrative approval. 

• A legal guardian who comes to the school building to dismiss a student must report to 

the Main Office. 

• Any student, who is dismissed and misses a previously announced test or quiz, or 

other assignments, must see their teachers on the day of return to arrange for make-up. 

• Students’ parents/guardians will need to cancel their transportation as a result of the 

absence from school. In addition, their parents/guardians will need to cancel 

transportation if they will be driving them to or from school. 
 

END OF DAY DISMISSAL 
Students are expected to leave the building at the conclusion of the school day. At time of 

dismissal students will retrieve their electronics back. All students must be supervised to their 

transportation or residential cabin. 
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TRANSPORTATION 
Student transportation is provided by and managed by the student’s sending school district. 

Day students are expected to be ready and waiting for their bus at home in the mornings so that 

they can be on time for school. If they are not ready, their bus may not wait for them, and they 

will miss a day of school. If students have problems with their bus picking them up at different 

times, they should inform the Principal or Special Education Coordinator, so that the problem 

can be solved quickly, and they won’t miss any school. Students are expected to behave 

appropriately on their transportation to and from school every day. This means that they must 

follow all the rules of the driver and not disrupt the trip at any time.  

If a student refuses to board transportation at the end of the school day, or if the student is 

engaging in statements or behaviors that present credible concern for the student to be able to 

ride the provided transportation safely, it will be the responsibility of the guardian / caregiver to 

arrange alternative transportation home for the student.  
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19. School Policies and Procedures 
 

The rules at The COVE School are developed to help students progress academically and to 

assist them in making good, safe choices. If a student or parent/guardian would like to see any of 

The COVE School’s Policies and Procedures, they should contact the Principal or Special 

Education Coordinator. 

 

As a student at The COVE School, they have several responsibilities: 

1. Be respectful of others, including staff and other students. Respect and appreciate the 

feelings, differences, ideas, beliefs, and values that every member of the school 

community contributes to the program every day. 

2. Be on time for school and classes. 

3. Be cooperative. Work with staff and students actively and agree to reasonable requests 

made by others. 

4. Make the right choices. Stay in class and try to avoid getting into others' business. 

5. Accept responsibility for their own choices and actions.  
 

All rules are subject to change based upon the needs and requirements of The COVE School’s 

programming as determined by the Educational Director. 
 

PASSING BETWEEN CLASSES 
Students should leave class in a quiet and orderly manner. When in the corridor; running, 

shouting, loitering, disruption, or disturbances of any sort are prohibited.  

 

EYE-SHOT AND EAR-SHOT 
Students are required to be in sight of staff at all times during the school day. Students should 

never enter a classroom or any area of the school until a teacher or staff member is present. This 

will result in disciplinary action. 

Certain areas that are off-limits to students without permission from staff are: 

• Teachers’ desks  

• Staff offices 

• Cabinets and closets 

• Copy and fax machines  

• Windows  

• Any classroom that does not have 

an adult present 

• Kitchen 

• Telephones 

 

 

When two or more students are together, they are required to be within a close enough proximity 

to staff that all conversations are able to be heard.  

 

HOMEWORK POLICY 
The COVE School does not issue daily homework to all students. Guardians/caregivers who 

wish for their student to have a daily or weekly homework routine can contact the school and a 

Homework Plan will be established, with supplemental materials from core classes provided. 
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Supplemental materials provided in a Homework plan will be expected to be completed for 

credit and graded accordingly.  

 

PORTABLE ELECTRONICS/CELL PHONE POLICY 
Devices with camera and internet functionality are not permitted to be used in the building or on 

school grounds and will be confiscated if not turned in during morning check-in. Students are not 

to bring their own computing devices to school. The use of portable music or gaming devices 

may be allowed during or school hours according to a students individual behavior plan. 

 

GAMBLING/CARD PLAYING 
Gambling in any form and/or card playing, etc. is prohibited at all times and anywhere on school 

grounds. 

 

PROHIBITED ITEMS 
In addition to established contraband such as cellular devices, weapons, and nicotine devices, 

students are not permitted to bring the following items to school: 

• Cash or exchangeable money such as gift cards 

• Any medicated items such as cough drops or over the counter medicine (please contact 

Health Services if a student needs a specific such item available to them) 

• Caffeinated beverages, including energy drinks 

• Books or materials that include depictions of graphic sex or violence 

• Pillows / Blankets 

• Permanent markers, paint pens, or bottles of nail polish 

• Sharp items such as knitting needles 

• Portable Bluetooth speakers 

 

TIME-AWAY 
If students are unable to settle in the classroom during personal time and feel like they need to 

take some space, they may request to do so in the hall, the special education room, or outside on 

a walk with staff. More information on Time-Away and Student Separation policies is available 

in section 16. Behavioral Support Systems. 

 

FIRE DRILLS 
Regular fire drills are scheduled for students and staff. The school will conduct four (4) fire drills 

each school year. Students are taught proper fire safety, proper behavior in an emergency, and 

location of regular and alternate exits. They are also expected to take these drills very seriously 

because there is always the possibility of a fire emergency. Silence is to be observed so that 

information/directions can be given, as needed. No one is to remain in the building; no one is to 

delay, go to restrooms, etc. 

When students hear the fire alarm, they should walk calmly and quietly out of building with their 

class. Emergency evacuation routes are posted near the door of each room in the building. The 
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last person to leave a room should shut the door. Once outside, students should stay with their 

class and teachers. They must wait for instructions before returning inside.  

 

CRISIS RESPONSE PROCEDURES 
Regular crisis response drills are scheduled for students and staff. Students are taught the proper 

procedures and behaviors in such an emergency. They are expected to take these drills very 

seriously because there is always the possibility of a real emergency. Staff at The COVE and 

Southeast Campus participate in ALICE safety response training.  

If “lockdown” is heard over the walkie or an administrator announces the lockdown in person, 

everyone is to stay where they are. Classroom teachers are to quickly glance outside the room to 

direct any students or staff members in the hall into their room immediately, lock the door, lower 

or close the blinds, place students against the wall, so that the intruder cannot see them looking 

in the door, look for the “Safe Corner”, turn out the lights and computer monitors, and keep 

students quiet. All staff members should locate their class list prior to turning out the lights. This 

will aid in accounting for all students should an evacuation be necessary. Physical education 

teachers should move students into a secure room, lock all doors, and find a safe area. Students 

in the cafeteria should move to the back area by the offices away from windows. If students and 

teachers are outside the school building, they should stop, drop and remain still. They will be 

relocated depending on the situation. If teachers and students are in the bathrooms, they should 

lock the door. Anyone in the hallway should move to the closest classroom immediately. Health 

Services staff/cafeteria workers/support staff should stay in the area they are in, secure the doors, 

and turn out the lights. Students and staff in the library should remain in the library. Teachers 

lock the doors, turn out the lights and locate a safe area.  

Stay in safe areas until directed by law enforcement officers or an administrator to move or 

evacuate. Never open doors during a lockdown, even in the event of a fire alarm. For further 

directives, law enforcement officers and administrators will have keys to open the doors or 

announcements will be made over the walkie.  

An administrator will signal all personnel if the lockdown has been lifted. If an evacuation 

occurs, all persons/classrooms will be directed by a law enforcement officer or administrator to a 

safe location. Once evacuated from the building, teachers should take attendance to account for 

all students present in class. Administrators will keep in communication with walkies. 

 

DANGEROUS ARTICLES AND CONTROLLED SUBSTANCES 
No student shall have in their possession, on school grounds or at any school-sponsored function, 

any firearm, pellet gun, explosive device, knife, or any other article deemed dangerous. 

Any student found in possession of a dangerous article, controlled substance, mind-altering 

substance, or drug paraphernalia will have it confiscated. The dangerous article, controlled 

substance, or drug paraphernalia will be turned over to the Plymouth Police Department for 

possible legal action. 

In accordance with M.G. L., Ch. 94c, S.32J, a conviction for selling drugs within one thousand 

(1000) feet of a school property in Massachusetts will result in a minimum mandatory two (2) 

year jail sentence plus a fine of up to ten thousand dollars ($10,000). 
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TOBACCO AND NICOTINE 
In accordance with the Massachusetts State Law (Chapter 71, Section 2A), use of any tobacco 

products, including vaporizers and like items, within the school buildings, the school facilities, or 

on school grounds or buses by any student is prohibited. The law prohibiting smoking on school 

grounds applies at all times.  

• Please note that the Town of Plymouth has a city ordinance prohibiting minors from 

smoking within five hundred (500) feet of the perimeter of the school property. 

• Violations of the city ordinance will result in fines and court appearances. 

• All tobacco and nicotine products, lighters, and matches will be confiscated and will 

not be returned. Repeat offenders will receive suspension. Possession and/or use of 

chewing tobacco, snuff, or any other tobacco/nicotine product is strictly prohibited in 

school and on school grounds or at school-sponsored activities/events. 
 

Offenders will receive consequences in accordance with the Code of Conduct. Students who spit 

chewing tobacco are in violation of health practices and are subject to suspension.  

 

ALCOHOL, MARIJUANA, AND OTHER DRUGS 
Whenever a staff member has reasonable grounds to believe that a student is involved in the 

possession, distribution, sale, or use of illicit drugs in school, that member shall immediately 

report the fact and circumstances to the Principal. 

Suspected use of illicit drugs in school by students will be handled according to the policy for 

accidents and illness already in effect in Plymouth. 

• The student will immediately be referred to the Principal and to Health Services; 

• The student may be searched in accordance with Massachusetts law; 

• After speaking with the student, evaluating the symptoms, and consulting with the 

Health Services, the parents/guardians of a minor student will be notified by the 

Principal and requested to come to school; 

• In extreme instances of physical distress, the Principal may take immediate steps 

to secure medical aid, including hospitalization; and 

• If it is determined that the student is under the influence of illicit drugs, the student 

shall be immediately suspended from school. 

 

Any student who brings tobacco, alcohol, marijuana, or other prohibited substances to The 

COVE School and shares these products with other students will be subject to suspension and 

possible legal action. The COVE School takes the privacy and safety of its students very 

seriously and will contact the appropriate authorities if one student’s behaviors infringe on the 

privacy or safety of another’s. Regardless of whether a student has a prohibited substance on 

their person, if a student smells strongly of a prohibited substance, they may be asked to change 

clothes and will be seen by Health Services for medical clearance. They may be sent home by the 

school, and/or may be subject to school suspension. 
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Behaviors considered a breach of this policy could result in criminal actions pursued by other 

families or school districts. All parents/guardians of children involved in a breach of the tobacco, 

alcohol, and marijuana policy will be notified by the school if such an incident occurs. The 

school is not responsible if civil or legal actions follow. 
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20. Internet and Technology Use 
 

Only students who sign a technology agreement will be allowed to use internet connected 

devices at The COVE School. Technology agreements affirm the following: 

1. Students are prohibited from carrying electronic devices with phone, internet, or 

camera functionality on their person during the school day. 

2. Students may not access social media accounts (Instagram, Twitter, etc.), 

communication platforms (Snap Chat, Discord, etc.), personal email, or comment 

threads (such as on YouTube) on school property for any reason. 

3. Students must have teacher or staff supervision at all times prior to and while working 

online. Students may only use school-approved internet sites. 

4. Internet searches that include any reference to weapons, violence, inappropriate sexual 

content, alcohol or drugs are never allowed. 

5. Students who use internet resources for schoolwork may not plagiarize. You must give 

proper credit to the sources you use. Ask teachers if you need assistance. 

6. Students should not share personal information about themselves or others on any 

internet site. This includes providing your full name, telephone, address, or any 

information that could be used to identify you or others. 

7. Students are not allowed to participate in online chat functions or to play online games 

at any time.  

8. Students should report to staff if any sites or pop-up ads contain inappropriate or 

offensive content so that staff can adjust school filters. 

9. Students may not install software on The COVE School computers or download 

material from the Internet without permission. All downloads and school-use 

applications must be checked for viruses before use. 

10. Students may never attempt to change computer passwords. 

11. Program staff will check computers regularly to ensure students are using the 

equipment properly. If a student uses the computer for any activities that violates The 

COVE School rules and policies, including any activity that causes damage to the 

program, its resources, or any person, will receive a computer restriction and other 

consequences (including legal action) as determined by the Principal or Educational 

Director. 
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21. Suspensions, Terminations, and Discharge 
 

The COVE School is committed to providing optimal educational and therapeutic services for all 

students and is aware of considerations that need to be made due to individual differences. The 

basis of the behavior support program at the facility is consistent in its standards for behavior, 

but response to inappropriate behaviors takes into consideration the whole student and their 

progress in treatment. 

Certain behaviors, however, are considered severe enough to merit suspension from school 

programming. The purpose of these suspensions is to assure accountability on the part of the 

student, give that student time to reflect on that behavior, process with involved individuals and 

work out a plan to deal more appropriately with like circumstances in the future. Prior to 

determination of a suspension from school, The COVE will attempt engage the student in 

restorative practices such as mediation.  

In short, a student may be suspended if their behavior poses a threat to their own safety, the 

safety of other students, and/ or the safety of staff. Massachusetts state law on suspension states 

that involvement in any of the following activities, on campus or at a school-sponsored event, 

may be subject to suspension (in-school or out-of-school): 

• Possession or use of a dangerous weapon 

• Smoking or being under the influence of alcohol or drugs and/or possession of illegal 

paraphernalia, including alcohol and/or controlled substances 

• Assault 

• Inappropriate or unsafe behavior in a transportation vehicle 

• Major property damage or destruction 

• Larceny 

• Leaving the campus without permission 

• Dangerous threats to the community, verbal or physical 

• Other inappropriate behavior, as determined by an administrator 
 

3-5 DAY SUSPENSION PROCEDURES 
SUSPENSION 

Whenever a student is suspended, The COVE School will immediately notify the 

parent/guardian and the public school or human services agency responsible for the 

placement.  
 

Within twenty-four (24) hours, The COVE School will send a written statement 

explaining the reasons for suspension to the parent/guardian and the school district. 
 

IMPORTANT REMINDERS 

No student may be suspended and sent home unless a responsible adult is available to 

receive the student. 
 

Once a student is suspended for three (3) consecutive school days or five (5) non-

consecutive school days in a school year, The COVE School, parents, and public 
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school district, consistent with federal requirements, will explore together all possible 

program modifications within the school in an attempt to prevent a lengthier 

suspension of the student from the program. 
 

The COVE School has procedures in place to record and track the number and 

duration of suspensions, including suspension from any part of the student's IEP 

program. 
 

10+ DAY SUSPENSION PROCEDURES 
The COVE School implements the following procedures when a student's suspension exceeds 

ten (10) consecutive school days or a student has a pattern of suspensions exceeding ten (10) 

cumulative days: 

• Prior to a suspension that constitutes a change in placement for a student with 

disabilities; a request is made of the student's responsible school district to convene an 

emergency IEP Team Meeting that includes representation from The COVE School. 

Following are the goals of this meeting: 

o To develop or review a functional behavioral assessment of the student's 

behavior and to develop or modify a behavior intervention plan 

o To identify appropriate alternative educational settings(s) 

o To conduct a manifestation determination (i.e., to determine the relationship 

between disability and the behavior. To do this the Team asks questions 

including: Is the IEP appropriate? Is the placement appropriate? If there was a 

behavior plan, was it implemented? What adjustments can be made to make a 

behavioral plan successful? Does the student understand the impact and 

consequences of his/her behavior? Can the student control his/her behavior?) 

o If the Team determines that the behavior is NOT a manifestation of the 

disability, the school may suspend or terminate the student consistent with 

policies applied to any other student in the program. The responsible school 

district must, however, offer an appropriate education program to the student 

with disabilities that may be in another setting. 

o If the Team determines that the behavior is a manifestation of the disability, 

the placing district, in coordination with the private school, takes steps (with 

the consent of the parent) to modify the IEP, the behavior interaction plan, 

and/or the placement. 
 

Upon admission, a written policy regarding the use of suspension will be provided to 

parents/guardians and the sending school district or human service agency that placed the 

student. 

 

NOTE 

Sending a student home “early” or an in-school suspension of a student that does not 

receiving instruction from either a licensed teacher or paraprofessional who is being 

supervised by a teacher is considered a suspension unless the student’s IEP allows for 
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the modification of learning time requirements per the Department of Elementary and 

Secondary Education. 
 

DISCHARGES ANDS TERMINATIONS 
It is the policy of The COVE School to approach a student’s termination in a consistent and 

deliberate fashion. Given the overall needs of the population served by The COVE School, 

planning and predictability are essential in order to maximize a student’s potential for success. 

The COVE School will not terminate the enrollment of any student, even in emergency 

circumstances, until the enrolling public school district is informed and assumes responsibility 

for the student. At the request of the public school district, The COVE School will delay 

termination of the student for up to two calendar weeks to allow the public school district the 

opportunity to convene an emergency Team meeting or to conduct other appropriate planning 

discussions prior to the student’s termination from the special education school program. With 

the mutual agreement of the program and the public school district, termination of enrollment 

may be delayed for longer than two calendar weeks. 

In The COVE School’s student record reviews, there is evidence of notice to school districts 

prior to termination; evidence of notification to parents and the Department regarding any 

emergency termination; and meeting minutes or documentation from the Team meeting 

regarding termination. 

 

PLANNED TERMINATION 

• For a planned termination, The COVE School will notify the public school 

district of the need for an IEP review meeting and provide notice of this 

meeting to all appropriate parties ten (10) days in advance of the intended date 

of meeting. The purpose of the meeting will be to develop a clear and specific 

termination plan for the student that shall be implemented in no less than thirty 

(30) days unless all parties agree to an earlier termination date.  

• The process of planning may begin shortly after the student’s admission and 

the plan will be included as part of annual assessment and quarterly progress 

reviews. 

• Except in cases of emergency, a termination plan will be developed by 

members of the Treatment Team in cooperation with those individuals 

involved with the development of the educational plan. The process of 

planning may begin shortly after the student’s admission and the plan will be 

included as part of the annual assessment and quarterly progress reviews. 

• The termination plan will be written and reviewed with the student, 

parents/guardians and referring school district, no less than 30 days prior to 

termination. 

• The plan for termination will include recommendations and provision for 

appropriate services in the student’s new environment. The person responsible 

for providing these services will be identified. 
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EMERGENCY TERMINATION 

If The COVE School determines that emergency circumstances exist that warrant an 

unplanned termination of the student, the school will take the following steps to ensure 

that the termination process is consistent with the procedures under Chapter 766 

Regulations. “Emergency circumstances” is defined as circumstances in which the 

student presents a clear and present threat to the health and safety of himself/herself or 

others.  

 

In the case of an unplanned termination, The COVE School will:  

• Immediately notify the parent/guardian, Department of Elementary and 

Secondary Education, the local Administrator of Special Education and 

officials of all appropriate human service agencies responsible for the 

placement of the emergency circumstances, which the agency believes warrant 

an unplanned termination of the student. 

• Complete Form 2 and attach a written termination summary for distribution to 

parents, Department of Elementary and Secondary Education, special 

education administrator from the sending school district, and other involved 

agencies. 

• With the public school system, arrange for a Team meeting to be conducted in 

accordance with Chapter 766 Regulations. 

• Provide information and assistance necessary for public school officials to 

implement their responsibilities under Chapter 766 Regulations in terminating 

the student’s placement at The COVE School. 

• Participate in meetings and provide information, as appropriate, relative to the 

student’s needs and recommendations for future placement. 

• Unless the student presents an imminent threat of harm to self or others, The 

COVE School may, at the request of the school district, delay termination of 

the student for up to two (2) calendar work weeks to allow the public school 

district to convene an emergency Team meeting or other appropriate planning 

discussions. 

• With mutual agreement of The COVE School and the public school district, 

the termination may be delayed for more than two weeks. 
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22. School-Related Problems and Concerns 
 

If a student and/or guardian have a concern or complaint with an issue related to a specific class, 

program, or staff member, they may schedule a time to meet with those individuals in order to 

communicate respectfully and professionally the specific concerns. If after that meeting the 

student and/or guardian are not satisfied with the action taken or answers provided, they should 

schedule a time to meet with the administrator who is responsible for the immediate supervision 

of that class, program or staff member. Again, concerns and complaints should be communicated 

both respectfully and professionally. If after meeting with the administrator, the concerns or 

complaints have not been resolved the student and/or guardian may address the question to the 

Educational Director.  

If after meeting with the Educational Director the student and/or guardian are still dissatisfied 

with the decision, they may request that the VP of Performance Outcomes & Risk Management 

consider the issue by submitting a written request detailing the specific concern and requested 

action. The VP of Performance Outcomes & Risk Management will address the matter in an 

appropriate and timely manner. 

 

GRIEVANCES 
1. The Human/Student Rights Officer or Educational Director shall give, and when 

appropriate, review the grievance procedure with each student and his/her parent/legal 

guardian at enrollment or during the initial orientation period. The Registering 

Complaints and Grievances Policy shall be signed by the student and/or his/her 

parent/legal guardian and a copy placed in the Student’s record.  

2. Staff members shall be informed that they are to assist students and families in filing 

grievances, when needed. Staff members shall direct the grievance to the program 

Human/Student Rights Officer or Educational Director as appropriate.  

3. When a student or parent/legal guardian expresses a verbal grievance, the staff 

member shall listen carefully to the grievance and provide an open and safe 

environment to discuss the issues(s) with the student or parent/legal guardian.  

4. If there is no resolution of the verbal grievance, a copy of the Registering Complaints 

and Grievances Policy, Student Grievance Form, and Student Grievance Appeal Form 

shall be given to the student and his/her parent/legal guardian to facilitate the filing of 

a written grievance. The student or parent/legal guardian has the right to file a 

grievance without interference or retaliation. 

5. A copy of each written grievance shall be given to the Human/Student Rights 

Officer/Educational Director and forwarded to the Educational Director, Senior 

Director, and the Vice President of Risk Management, Evaluation, and Outcomes or 

designee. 

6. Upon receipt of a written grievance from a student, the Educational Director or 

designee shall notify the parents/legal guardian.  

7. In cases where an Educational Director is named in a grievance, the Vice President of 

Risk Management, Evaluation, and Outcomes or designee shall follow the grievance 

process in accordance with the policy and procedure.  
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8. The Vice President of Risk Management, Evaluation, and Outcomes or designee will 

review the grievance, conduct an internal investigation, convene a review team, and 

put forward recommendations in a final report. 

9. At the completion of the grievance process, the designated review team shall decide 

whether to substantiate the grievance or in part; or render a finding as unfounded.  

10. The Educational Director shall take appropriate actions with respect to the decision at 

the conclusion of the grievance process. The grievance process shall take no longer 

than 15 business days to complete, except in cases where there are exceptional 

circumstances (e.g. extensive employee absence, holidays, hazardous weather 

conditions, etc.) 

11. The assigned investigator shall document the findings, decisions, and actions to the 

grievance in a letter to all parties involved, the Senior Director, and the Vice President 

of Risk Management, Evaluation, and Outcomes. The decision letter should address 

the following areas:  

• How the grievance came to the Educational Director’s attention  

• A brief summary of the grievance  

• A summary of the results of fact-finding, including any conflicting versions of 

events  

• The review team’s conclusions regarding substantiation of the grievance  

• Responsive actions to be taken, if any  

• Notice of their right to appeal the decision of their grievance to the 

President/CEO of The Home, and if relevant, of rights to file a grievance at the 

Department of Social Services or the Department of Mental Health 

12. The Human/Student Rights Officer or the Educational Director shall record in the 

Student’s file all decisions resulting from grievance investigations. 

13. If the student/ legal guardian is dissatisfied with the Educational Director’s decision, 

he or she may appeal to the President/CEO of The Home using the following 

procedure: 

• Complete and submit the “Student Grievance Appeal Form” within ten (10) 

business days of receipt of The Home’s decision letter. The request must 

include the reason for the appeal.  

• Within ten (10) business days from receipt of the written appeal, the 

President/CEO or designee shall review the original grievance, the review 

team’s decision, the reason for appeal there from, and all prior attempts at 

resolution.  

14. The decision of the President/CEO, or designee, shall be final. If the Student/Legal 

Guardian remains dissatisfied, he/she shall be informed of all other avenues for 

complaint external to The Home. At the conclusion of the grievance process, all 

related materials will be forwarded to the Department of Risk Management, 

Evaluation, and Outcomes for record keeping.  



 

49 
 

23. Health Services 
 

HEALTH SERVICES 
The COVE School encourages the best possible health outcome for each student and teaches 

concepts that help students make responsible decision regarding their own health in the future.  

Members of the Health Services office collaborate with parent/guardians, physician/ healthcare 

professionals and staff to provide services supportive of health, well-being and safety in school. 

Health Services provides screening procedures, emergency care, protocols to prevent the spread 

of communicable disease, medication administration and monitoring. 

  

MEDICATION ADMINISTRATION IN SCHOOL 
MEDICATION ADMINISTRATION 

The COVE School encourages medications to be given outside of school hours 

whenever possible. If, however, students need to take medication (including over-the-

counter medications) during the school day, the following information must be on file 

with Health Services before any medication will be given: 

1. A signed Consent for Medication Administration form 

2. A signed Physician Medication Order form that includes: 

• medication name, dose, frequency, route and time of administration 

• specific instructions, special side effects, or possible adverse 

reactions 
 

Both consents must be renewed annually at the beginning of each school year or re-

signed as needed. Students are not allowed to carry or self-administer medication 

without approval of Health Services. 
 

PACKAGING AND TRANSPORT 

Medication must be in its original pharmacy or manufacturer’s container and be 

delivered directly to the Health Services in the school by parents/guardians or a 

responsible person designated by parents/guardians. No more than a 30-day supply of 

the medication should be delivered. Medication may be retrieved from the school at 

any time; however, the medication will be destroyed if it is not picked up within one 

week following termination of the order or one week beyond the close of school. 
 

INHALERS/EPI-PENS 

Students who have inhalers or epi-pens must have written self-administration 

permission from the licensed prescriber and the parents/guardians. If the student has 

severe asthma or life-threatening allergies, an extra inhaler or epi-pen is kept in Health 

Services. All COVE staff are trained in the use and administration of epi-pens and 

inhalers. 
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SHORT-TERM PRESCRIPTION MEDICATIONS 

The pharmacy label for short-term prescription medications (such as antibiotics) can 

be used in place of the prescriber’s written order. The parents/guardian’s consent is 

still needed. 
 

OVER-THE-COUNTER (OTC) MEDICATION 

Over-the-counter medications approved for administration by Health Services, as well 

as the protocols, are available in The COVE School’s health office. The list of 

medications and protocols is as follows: 

• Acetaminophen (Tylenol) Protocol 

• Ibuprofen (Advil or Motrin) Protocol  

• Cough Suppressants /Expectorant Protocol 

• Antibiotic Ointment Protocol 

• 1% Hydrocortisone Ointment Protocol 

• Calamine Lotion Protocol 

• Diphenhydramine Protocol 
 

The dose and administration of OTC medication will be clarified/approved by School 

Physician for each specific student. 
 

Over-the-counter medications outside of the standard The COVE School protocols 

will require both parents/guardians and physician signed medication consents. If 

parents/guardians do not want their child to receive any one of the medications listed 

above, they must sign a request in writing to Health Services on the OTC consent. 
 

The COVE School will not assume any responsibility for students not in compliance 

with these policies. Consent forms, medication protocols, and other pertinent 

information are available in the Health Service office. Any questions regarding 

medication in school should be referred directly to Health Services. 
 

ACTIVITY RESTRICTION 
Health Services should be made aware of any activity restriction. A physician’s note is required 

for any activity restriction where a student will miss more than one week of physical education. 

A screening by Health Services must be conducted in order for a student to return with a cast, 

sling, ace wrap, or crutches. A physician’s note is required for any prolonged activity restriction. 

 

NUTS AND ALLERGENS 
The COVE School is a peanut and tree nut “allergy aware” campus. Due to the rise in peanut and 

nut allergies, The COVE School has decided foods containing peanuts and tree nuts will no 

longer be served at the school and residential programs. Food known to contain peanut and tree 

nuts will not be purchased from vendors and the order guide will not include any of these items. 

Menus prepared are peanut and tree nut free. Alternative butters (e.g. sun butter made from 

sunflower seeds) are used for sandwiches.  
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No child with a food allergy will be singled out because of their allergy. For example, if student 

cannot bring certain food items into a classroom due to one student’s allergy, the teacher should 

not use the students’ name when outlining the classroom policy.  

 

EMERGENCY HEALTH AND HOSPITALIZATION  
The COVE School requires a signed consent by guardian to provide the following emergency 

action plans if a student is without an individualized specific emergency action plan. 

Emergency treatment may include hospitalization, administration of an anesthetic and/or 

emergency surgery. I understand The COVE School will attempt to contact the parents/guardians 

before making any medical decisions, but if emergency circumstances warrant making 

immediate medical interventions, and the guardian cannot be reached, The COVE School is 

hereby authorized to consent to emergency care with a signed consent. This consent may be 

revoked at any time, except to the extent that emergency care has already been provided. 

 

EMERGENCY ACTION PLANS: 

Allergic Reaction: Symptoms include but not limited to difficulty breathing, 

shortness of breath, wheezing, difficulty swallowing, hives, itching, swelling of any 

body part. 
 

ACTION PLAN: Call 911 and assist student in using Epi-Pen if prescribed and 

available. 
 

Asthma: Symptoms include difficulty breathing, wheezing, shortness of breath. 
 

ACTION PLAN: If the student has an inhaler, allow them to use it. If no relief 

of symptoms in five minutes, call 911. If no inhaler available, call 911 

immediately. 
 

Diabetes: Symptoms of low blood sugar reaction include hunger, sweaty, pallor, feels 

shaky, headache. 
 

ACTION PLAN: Allow student to drink a juice box or regular soda or eat 

glucose tablets or a snack from their emergency pack. Have student test their 

blood glucose level and record number. If no change in symptoms in five 

minutes, call 911 and have the student repeat all the above. 
 

Seizure: Symptoms include altered consciousness, involuntary muscle stiffness or 

jerking movements, drooling/foaming at the mouth, temporary halt in breathing, loss 

of bladder control. 
 

ACTION PLAN: Guide student to floor to protect from falling, call 911. Never 

put anything into student’s mouth. 
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ILLNESS GUIDELINES FOR SCHOOL ATTENDENCE 
In the interest of promoting the health and well-being of all children, there may be some cases 

when a youth’s illness or symptoms prevent them from attending school or work.  

Youth may not attend school and after-school programs during the communicable stage of the 

illness. 

Following a diagnosis of strep throat, conjunctivitis, or other contagious illness requiring 

antibiotic treatment, the youth must be on the antibiotic for a minimum of 24 hours before 

returning to school, after-school programs, and close interaction with others. 

Vomiting, fever, diarrhea: May return when diarrhea and fever are absent for at least 24 hours, 

and the youth is able to tolerate eating and drinking. 

A temperature of 100°F (37.8°C) or higher. Measure temperature when no fever suppressing 

medications have been given. May return when afebrile (fever free) without treatment from 

medication to reduce. 

A Comprehensive Health Service manual is available for reference in the administrative and 

Health Services.  

 

DISMISSAL FROM SCHOOL PROTOCOL POLICY 
The Health Service staff may exclude a student from school for health reasons if the student: 

• Has a temperature of 100.5 degrees or greater. Temperature must be 98.6 for a full 24 

hours prior to returning to school.  

• Has an infectious disease (Strep Throat/Pneumonia, etc.) and has not been on 

antibiotic therapy for 24 hours or as designated by MD. 

• Eye drainage yellow/green in color with pink or red eyes, eyelids, etc. 

• Any undiagnosed rash.  

• Has a culture(s) pending (exceptions can be made at the discretion of the nurse).  

• Has Chicken Pox/Shingles, with active, draining rash (rash must be dry, non-weeping, 

and shingles must be covered). Students may attend school with poison ivy as it is not 

contagious. It should be washed thoroughly and covered. 

• Has had persistent vomiting and diarrhea; must be symptom free for 24 hours before 

returning to school. 

• Has a condition requiring immediate medical intervention, i.e., emergency dental care, 

sutures, bone setting, or pending a medical diagnosis for any condition. 

• Has a condition that requires on-going supervision, which cannot be supervised in the 

school setting. 

• Is very sleepy or is experiencing excessive bleeding after a dental visit. 

• Has untreated Pediculosis, Scabies or body lice. 

• Poses a significant health risk to others in the normal course of school activities. 

• Significant health risk is defined by:  

o Any student is in the infectious stage of a serious airborne transmitted disease 

(T.B., Viral Pneumonia, Influenza, etc.).  
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o Students who are unable to hygienically manage their bowel and bladder 

functions and/or are in the infectious stage of an oral/fecal transmitted disease. 

Such diseases are, but are not limited to, Hepatitis A, Clostridium Difficile (c-

diff), gastro-intestinal viruses (Salmonella, Shigella, Rotovirus) and parasites 

(Pinworms, Girdiasis.) and has not completed treatment. 

o Students who have a disease which may be transmitted by body fluids and 

have open lesions and whose developmental level makes it difficult for them to 

refrain from touching lesions and others, therefore, spreading the underlying 

infection to others. Such diseases are, but not limited to, Herpes, Impetigo, 

Hepatitis B virus, Staph Aureus, Beta Hemolytic Strep, and Conjunctivitis. 

 

COVID-19 POLICIES 
As part of the social compact of maintaining a healthy school community, students and staff 

must stay home if they are feeling sick or have any symptom associated with COVID-19.  

The COVE School will screen all staff and students before they are permitted to enter the school 

buildings following these requirements:  

• Upon arrival, students must wait in a socially-distanced line at the entrance of the school 

to ensure that no individual is allowed to enter the building until they successfully pass 

the screening.  

• School Administrators will conduct all screening activities prior to students and staff 

being permitted into the school building. Screeners will verbally screen children by 

asking the following questions. If any of the below are yes, the child will not be allowed 

to enter the building until evaluated by Health Services.  

o Today or in the past 24 hours, have you or any household members had any of the 

following symptoms:  

▪ Fever (temperature of 100.0F or above), felt feverish or had chills  

▪ Cough  

▪ Sore throat  

▪ Difficulty breathing  

▪ Gastrointestinal symptoms (diarrhea, nausea, vomiting)  

▪ Fatigue (Fatigue alone should not exclude a child from participation.)  

▪ Headache  

▪ New loss of smell/taste  

▪ New muscle aches  

▪ Any other signs of illness  

o In the past 5 days, have you had close contact with a person known to be infected 

with the novel coronavirus (COVID-19)  

• If a student appears ill or answer yes to the previous questions, the student will be sent to 

Health Services and a rapid anti-gen will be administered upon guardian consent. Covid 

positive or symptomatic children must return home and will be provided an isolated 

space until transportation is available. It is the responsibility of the guardian or caregiver 

to arrange immediate transportation to students being sent home.  
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• All staff, guardians, children, and any individuals seeking entry into the program space 

are expected to self-screen at home, prior to coming to the program for the day.  

o Self-screening shall include checking for symptoms including fever, cough, 

shortness of breath, gastrointestinal symptoms, new loss of taste/smell, muscle 

aches, or any other symptoms that feel like a cold. Anyone with a fever of 100.0F 

or above or any other signs of illness will not be permitted to enter the program. 

• Individuals who decline to complete the screening will not be permitted to enter the 

program space. 

 

Masking expectations:     

▪ When entering and exiting school buildings and during all transitions, students and staff 

are expected to wear a mask.  

▪ Masks must be worn properly to cover nose and mouth.  

▪ Students and staff may take mask breaks if they are outside and maintaining 3-6 feet 

separation from others and if they in the classroom seated with 3-6 feet separation from 

others.  

▪ Students and staff are encouraged to bring their own mask or appropriate face covering 

they find comfortable. The COVE will provide masks to those who do not bring their 

own.  

 

Cleaning and Preventative Measures: 

The COVE ensures reasonable measures are in place to minimize exposure to disease through 

germs, fluids, and excretions. The COVE School has intensified general cleaning, sanitizing and 

disinfecting routines. Additionally, extra attention is given to high touch or high use surfaces or 

those specifically touched by symptomatic or ill individuals.  

The Home for Little Wanderers maintains a 3-month supply of PPE and cleaning and 

disinfecting supplies and materials. These include: 

- Disinfecting wipes / spray 

- Hand sanitizer 

- Paper towels 

- Facemasks and shields including N95 

- Disposable Gloves 
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24. Clinical Approach  
 

The clinical team at The COVE School and Southeast Campus works in collaboration with 

the school to assist every student in achieving not only their academic goals but also their 

social/emotional and therapeutic goals. Many students that attend The COVE Day School and 

Residential Program have a history of trauma, disrupted school placements, and psychiatric 

disorders that can manifest in withdrawal, avoidance, aggression, distrust, mood lability, and 

hypervigilance. With the understanding that many factors impact learning, clinicians utilize 

different trauma informed approaches in their work with students on an ongoing treatment 

basis.  

 

Every student at The COVE School is assigned a clinician upon admission. Each clinician is a 

masters-level social worker or mental health clinician, or an intern directly supervised by one. 

In addition to case management, clinicians conduct weekly individual therapy, bi-weekly 

group therapy, and are regularly present and available to students within the school and 

residential environments. The clinical team collaborates with teachers and faculty, parents and 

caregivers, school districts and placement agencies, and any outside providers who may work 

with students in the community to help students engage with and reach their therapeutic goals.  

 

The team of people working with a student on a day-to-day basis meet routinely to discuss 

best interventions and strategies for each individual youth. Clinicians work closely with 

families, collaterals, and teachers; while sessions are confidential, there are limits to 

confidentiality. For more information on the limits of confidentiality, please see section 32. 

Privacy Rule and Mandated Reporting.  
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25. English Language Learner (ELL) 
 

Within the Individualized Education Program under the section of student information, the 

student’s primary language and language of instruction must be specified. For students identified 

in their IEP as an English Learners (EL), The COVE School will collaborate with the referring 

school district on the design of program and service modifications that address the unique 

learning challenges. The program and service modifications include: 

 

SHELTERED ENGLISH IMMERSION 
Teachers at The COVE are SEI Endorsed, meaning that have completed DESE-approved 

training on Sheltered English Immersion. Students with ELL needs will be educated within a 

Sheltered English Immersion Program. This program will include both sheltered subject matter 

instruction in English as well as English Language Instruction. Communication with previous 

placement will be essential to help determine the student’s current level of proficiency as well as 

successful techniques. The teachers will integrate English into subject-matter instruction. 

Teachers will utilize cooperative learning activities and peer partnerships. Content of classes will 

focus on acquired language skills and cultural knowledge of the EL student. Some instructional 

materials will offer both the primary language as well as English. Bilingual dictionaries will be 

made available as well as books on tape. Ongoing assessment, both formal and informal will be 

essential to ensure success. 

 

ADDITIONAL INSTRUCTION IN ENGLISH AS A SECOND 

LANGUAGE 
The COVE School will, in consultation with the referring public school, arrange for additional 

English instruction in an environment qualified to address the issues inherent in the learning of 

English as a second language. 

 

OPPORTUNITY 
All ELL students will be afforded the same opportunity as other The COVE School students to 

access and participate in all of The COVE School’s services, activities, and to receive all other 

benefits. 

 

INFORMATION TO BE TRANSLATED 
Families and collaterals who require documents and notifications provided in a language other 

than English will have those translated materials provided to them. 

Telephone translation services are provided during meetings in which an interpreter is required.  
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26. Anti-Hazing Policy 
 

The COVE School issues a copy of M.G.L. c 269 §§ 17 through 19 to every student enrolled 

full-time, and every student group, student team, or student organization, including every 

unaffiliated student group, student team, or student organization, and a copy of the The COVE 

School’s Anti-Hazing Disciplinary Policy which is approved by the Educational Director. 

 

COMMONWEALTH OF MASSACHUSETTS: ANTI-HAZING LAW 
CHAPTER 269: Section 17. Hazing; Organizing or Participating; Hazing 

Defined 

Whoever is a Principal organizer or participant in the crime of hazing, as defined 

herein, shall be punished by a fine of not more than three thousand dollars ($3,000) or 

by imprisonment in a house of correction for not more than one (1) year, or both such 

fine and imprisonment.  
 

The term “hazing” as used in this section and in sections eighteen and nineteen, shall 

mean any conduct or method of initiation into any student organization, whether on 

public or private property, which willfully or recklessly endangers the physical or 

mental health of any student or other person. Such conduct shall include whipping, 

beating, branding, forced calisthenics, exposure to the weather, forced consumption of 

any food, liquor, beverage, drug or other substance, or any other brutal treatment or 

forced physical activity which is likely to adversely affect the physical health or safety 

of any such student or other person, or which subjects such student or other person to 

extreme mental stress, including extended deprivation of sleep or rest or extended 

isolation. 
 

Notwithstanding any other provisions of this section to the contrary, consent shall not 

be available as a defense to any prosecution under this action.  
 

CHAPTER 269: Section 18. Failure to Report Hazing  

Whoever knows that another person is the victim of hazing as defined in section 

seventeen and is at the scene of such crime shall, to the extent that such person can do 

so without danger or peril to themselves or others, report such crime to an appropriate 

law enforcement official as soon as reasonably practicable. Whoever fails to report 

such crime shall be punished by a fine of not more than one thousand dollars ($1,000).  
 

CHAPTER 269: Section 19. Copy of Sections 17 to 19; Issuance to Students and 

Student Groups, Teams and Organizations; Report  

Each institution of secondary education and each public and private institution of post-

secondary education shall issue to every student group, student team or student 

organization which is part of such institution or is recognized by the institution or 

permitted by the institution to use its name or facilities or is known by the institution 

to exist as an unaffiliated student group, student team or student organization, a copy 

of this section and sections seventeen and eighteen; provided, however, that an 
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institution’s compliance with this section’s requirements that an institution issue 

copies of this section and sections seventeen and eighteen to unaffiliated student 

groups, teams or organizations shall not constitute evidence of the institution’s 

recognition or endorsement of said unaffiliated student groups, teams or organizations.  
 

Each such group, team or organization shall distribute a copy of this section and 

sections seventeen and eighteen to each of its members, plebes, pledges or applicants 

for membership. It shall be the duty of each such group, team or organization, acting 

through its designated officer, to deliver annually, to the institution an attested 

acknowledgement stating that such group, team or organization has received a copy of 

this section and said sections seventeen and eighteen, that each of its members, plebes, 

pledges, or applicants has received a copy of sections seventeen and eighteen, and that 

such group, team or organization understands and agrees to comply with the 

provisions of this section and sections seventeen and eighteen.  
 

Each institution of secondary education and each public or private institution of post-

secondary education shall, at least annually, before or at the start of enrollment, 

deliver to each person who enrolls as a full-time student in such institution a copy of 

this section and sections seventeen and eighteen.  
 

Each institution of secondary education and each public or private institution of post-

secondary education shall file, at least annually, a report with the board of higher 

education and in the case of secondary institutions, the board of education, certifying 

that such institution has complied with its responsibility to inform student groups, 

teams or organizations and to notify each full-time student enrolled by it of the 

provisions of this section and sections seventeen and eighteen and also certifying that 

said institution has adopted a disciplinary policy with regard to the organizers and 

participants of hazing, and that such policy has been set forth with appropriate 

emphasis in the student handbook or similar means of communicating the institution’s 

policies to its students. The board of higher education and, in the case of secondary 

institutions, the board of education shall promulgate regulations governing the content 

and frequency of such reports and shall forthwith report to the Attorney General any 

such institution which fails to make such report. 
 

THE COVE SCHOOL’S DISCIPLINARY PROCEDURE FOR HAZING 
Should an instance of hazing arise within The COVE School, the Principal will meet with the 

student(s) involved to determine the specific information regarding the incident. 

• Any student who has been found to have practiced hazing will receive a 1-day out-of-

school suspension for the act. 

• A student who has been suspended for hazing will need to participate in a re-entry 

meeting the morning the student returns from suspension. This meeting should include 

the student’s parents/guardians if the student is below the age of 18.  

• A student must be able to verbally process their misconduct with administrators and 

sign a safety contract in order to return to the classroom. 
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• In all instances where the victim of the hazing feels ready to process with the student 

who committed an act of hazing towards him or her, the verbal processing will take 

place with the facilitation of a school clinician and/or administrator. 

• Further acts of hazing on any student’s part may result in a longer period of 

suspension and additional processing, both verbally and in writing.  
 

The Principal will promptly notify the guardians of each student affected by instances of 

hazing, as well as the LEA(s) of each student, both victim(s) and perpetrator(s) and all 

relevant state agencies involved with the affected students. 
 

The Principal will notify local police in instances where they deem local law enforcement is 

required. The Principal will promptly notify local police if they believe the perpetrator’s 

conduct may be criminal. 

 

Upon intake and at the beginning of each school year, this policy is reviewed with all 

students. Acknowledgement of their receipt of this policy is documented by the Principal. 
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27. Bullying Prevention and Intervention Policy 
 

The COVE School is committed to providing all students with a safe learning environment 

that is free from bullying and cyberbullying. This commitment is an integral part of our 

comprehensive efforts to promote learning, and to prevent and eliminate all forms of bullying 

and other harmful and disruptive behavior that can impede the learning process.  

We understand that members of certain student groups, such as students with disabilities, 

students who are gay, lesbian, bisexual, or transgender, and homeless students may be more 

vulnerable to becoming targets of bullying, harassment, or teasing. The COVE School will 

take specific steps to create a safe, supportive environment for vulnerable populations in the 

school community, and provide all students with the skills, knowledge, and strategies to 

prevent or respond to bullying, harassment, or teasing.  

We will not tolerate any unlawful or disruptive behavior, including any form of bullying, 

cyberbullying, or retaliation, in our school buildings, on school grounds, or in school-related 

activities. We will investigate promptly all reports and complaints of bullying, cyberbullying, 

and retaliation, and take prompt action to end that behavior and restore the target’s sense of 

safety. We will support this commitment in all aspects of our school community, including 

curricula, instructional programs, staff development, extracurricular activities, and 

parents/guardians’ involvement. 

The COVE School Bullying Prevention and Intervention Plan is a comprehensive approach to 

addressing bullying and cyberbullying, and the agency is committed to working with students, 

staff, families, caregivers, guardians, law enforcement agencies, community resources, and 

the greater community to prevent issues of violence. In consultation with these constituencies, 

we have established this Plan for preventing, intervening, and responding to incidents of 

bullying, cyberbullying, and retaliation. The Principal is responsible for the implementation 

and oversight of the Plan within our school. 

The approved Massachusetts Department of Elementary and Secondary Education Bullying 

Prevention and Intervention Plan is available on-site at The COVE School. Copies of the plan 

and reporting options are located in the Main Office, Principal Office, and Program Director’s 

Office. Reporting forms are available in all classrooms and Clinical offices. Anyone can fill 

out a report. 

Additionally, the administration of the school, teachers, and clinical staff go over the Bullying 

Prevention and Intervention Plan with all students. Students are asked to sign an 

acknowledgement receipt stating that The COVE School staff members have explained the 

legislation and The COVE School’s approved plan with them.  

 

LAWS  
The following statement is incorporated directly from M.G.L.c.71, § 370(b), and describes the 

law’s requirements for the prohibition of bullying. Acts of bullying, which include 

cyberbullying, are prohibited:  
 

I. On school/program grounds and property immediately adjacent to school/program 

grounds, at a school/program-sponsored or school/program-related activity, function, 

or program whether on or off school/program grounds, at a school bus stop, on a 



 

61 
 

school bus or other vehicle owned, leased, or used by a school district or school; or 

through the use of technology or an electronic device owned, leased, or used by a 

school district or school, and  

II. At a location, activity, function, or program that is not school/program-related through 

the use of technology or an electronic device that is not owned, leased, or used by a 

school district or school, if the acts create a hostile environment at school for the target 

or witnesses, infringe on their rights at school, or materially and substantially disrupt 

the education process or the orderly operation of a school.  
 

Retaliation against a person who reports bullying, provides information during an 

investigation of bullying, or witnesses or has reliable information about bullying is also 

prohibited. 
 

As stated in M.G.L. c. 71, § 37O, nothing in this Plan requires the district or school to staff 

any non-school related activities, functions, or programs.  
 

DEFINTIONS  
AGGRESSOR  

A student who engages in bullying, cyberbullying, or retaliation. 
 

BULLYING  

As defined in M.G.L. c. 71, § 37O, is the repeated use by one or more students of a 

written, verbal, or electronic expression or a physical act or gesture or any 

combination thereof, directed at a target that: 

I. Causes physical or emotional harm to the target or damage to the target’s 

property; 

II. Places the target in reasonable fear of harm to themselves or of damage to their 

property; 

III. Creates a hostile environment at school for the target; 

IV. Infringes on the rights of the target at school; or 

V. Materially and substantially disrupts the education process or the orderly 

operation of the school. 
 

CYBERBULLYING 

Bullying through the use of technology or electronic devices such as telephones, cell 

phones, computers, and the Internet. It includes, but is not limited to, any transfer of 

signs, signals, writing, images, sounds, data or intelligence of any nature transmitted in 

whole or in part by: wire, radio, electromagnetic, photo-electronic or photo-optical 

system, including but not limited to email, instant messages, text messages, Internet 

postings, and facsimile communications. See M.G.L. c. 71, § 37O for the legal 

definition of cyberbullying. 
 

HOSTILE ENVIRONMENT 
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As defined in M.G.L. c. 71, § 37O, is a situation in which bullying causes the school 

environment to be permeated with intimidation, ridicule, or insult that is sufficiently 

severe or pervasive to alter the conditions of a student’s education. 
 

RETALIATION 

Any form of intimidation, reprisal, or harassment directed against a student who 

reports bullying, provides information during an investigation of bullying, or 

witnesses or has reliable information about bullying.  
 

STAFF 

Includes, but is not limited to, educators, administrators, clinicians, counselors, Health 

Service staff, cafeteria workers, custodians, bus drivers, athletic coaches, advisors to 

extracurricular activities, support staff, or paraprofessionals. 
 

TARGET 

A student against whom bullying, cyberbullying, or retaliation has been perpetrated. 

 

Upon intake and at the beginning of each school year, this policy is reviewed with all 

students. Acknowledgement of their receipt of this policy is documented by the Principal. 
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28. Equal Opportunity Regulations 
 

MASSACHUSETTS’S LAW 
No person shall be excluded from or discriminated against in admission to a public school of 

any town, or in obtaining the advantages, privileges and courses of study of such public 

school on account of race, creed, color, sex, religion, gender, gender identity, national origin, 

disability, or sexual orientation. If you have any questions or concerns regarding this law and 

how it affects your children, please contact the Principal or the Department of Education. 

Copies of the law and the regulations can be obtained from the Massachusetts Department of 

Education, 75 Pleasant Street, Malden MA 02148-4906, 781-338-3000 and are also available 

on the Internet at www.doe.mass.edu. 

 

29. Americans with Disabilities Act 
 

Program applicants, participants, members of the general public, employees, job applicants 

and others are entitled to participate in and benefit from all The COVE School’s programs, 

activities, and services without regard to disability. 

Copies of this notice are available, upon request, in large print formats (large print, audio tape, 

Braille, computer disk, etc.). 

 

30. Section 504 
 

THE REHABILITATION ACT OF 1973 
The COVE School complies with Section 504 of the Rehabilitation Act of 1973, which 

protects the rights of individuals with disabilities in programs and activities that receive 

federal funding. Section 504 regulations require the provision of free and appropriate public 

education to eligible students, reasonable accommodations, and procedural safeguards. 

Grievance procedures are available upon request.  
 

STATE AND FEDERAL STATUTES AND SCHOOL COMMITTEE POLICY 

• Chapter 622 of Massachusetts General Laws and Title IX of the Federal 

Education Amendments of 1972. 

• Regulations governing the application of Chapter 622 of the Massachusetts 

General Laws, Acts of 1971, were issued in June 1975. Chapter 622 specifies 

that “No person shall be excluded from or discriminated against in admission 

to a public school of any town, or in obtaining the advantages, privileges, and 

courses of study in such public school on account of race, color, sex, religion, 

national origin, or sexual orientation.” These regulations focus on services, 

programs, and opportunities offered to students. 

• The Chapter 622 Regulations address five areas of school policy: school 

admissions, admission to courses of study, guidance, course content, and 

extracurricular and athletic activities. 

http://www.doe.mass.edu/


 

64 
 

• Title IX of the Educational Amendments of 1972 became effective in July of 

1975 and is concerned with discrimination on account of sex, while extending 

protection against sex discrimination to the employment practices of a school 

or school district. Title IX states that, “No person in the United States shall, on 

the basis of sex, be excluded from participation in, be denied the benefits of, or 

be subjected to discrimination under an education program or activity 

receiving federal assistance.” Title IX rules and regulations require educational 

institutions receiving federal assistance to adopt a notification policy 

concerning Title IX. 

 

31. Discrimination Protocol 
 

The families, students, and staff of The COVE School represent the diversity of our 

community. The COVE School respects the unique differences we all encompass and we, 

along with The Home for Little Wanderers, are committed to ensuring that all individuals 

associated with our program are valued, respected, empowered, and encouraged to reach their 

full potential.  

Staff’s role is to model respectable behavior for the students. Therefore, it is important for 

The COVE School staff members to not only model effective diversity practices, but to also 

teach our students what discrimination is and why it is wrong.  

All students who make discriminatory remarks will be referred to our Learning Opportunity 

program. The scope of discrimination includes, but is not necessarily limited to: race, 

ethnicity, gender, sexual orientation, age, religion, size, homelessness, physical appearance 

and/or disability. Students who receive an OMPC for discriminating against another person 

will need to process the incident with staff and issue an apology to the person towards whom 

the inappropriate comment was targeted.  

The goal of this type of processing is intended to be used as an opportunity to reinforce for 

students of The COVE School the seriousness of discriminatory comments, gestures and/or 

acts. 

 

DISCRIMINATORY ACTIONS 
It is the policy of The COVE School to maintain a work and education environment that is 

free of sexual harassment and of discriminatory actions based on the race, color, age, gender, 

gender identity, sexual orientation, religion, ethnic or national origin, disability, veteran’s 

status, homelessness, or any other status protected by law. Unlawful employment 

discrimination and sexual harassment by employees or students will not be tolerated. Any 

concern related to the implementation of this policy (or a request for a copy of the full policy) 

may be addressed directly to the Principal. The Boston Office of the Massachusetts 

Commission against Discrimination is located at One Ashburton Place, Sixth Floor Room 

601, Boston, MA 02108. 
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DEFINITIONS 
TITLE VI OF THE CIVIL RIGHTS ACT OF 1964.  

Title VI prohibits discrimination based on race, color, and national origin. 
 

TITLE VII OF THE CIVIL RIGHTS ACT OF 1964.  

Title VII prohibits employment discrimination based on race, color, religion, sex, and 

national origin. 
 

TITLE IX.  

No person in the United States shall, on the basis of sex, be excluded from 

participation in, be denied the benefits of, or be subjected to discrimination under an 

education program or activity receiving federal assistance. 
 

CHAPTER 622.  

No person shall be excluded from or discriminated against in admission to a public 

school of any town, or in obtaining the advantages, privileges, and courses of study in 

such public school on account of race, color, sex, religion, national origin, or sexual 

orientation. 
 

THE AMERICAN WITH DISABILITIES ACT OF 1990.  

The ADA prohibits discrimination by any public entity against persons with 

disabilities. http://www.doe.mass.edu/acls  
 

SECTION 504 OF THE REHABILITATION ACT OF 1973.  

Section 504 prohibits discrimination on the basis of disability. 

http://www.doe.mass.edu/sped/links/sec504.html 
 

THE AGE DISCRIMINATION ACT OF 1975. 

The Age Act prohibits discrimination on the basis of age.  
 

MCKINNEY-VENTO HOMELESS EDUCATION ASSISTANCE ACT.  

McKinney-Vento ensures that each homeless child or youth has equal access to the 

same free, appropriate public education, including a public preschool education as 

provided to other children and youths. 

http://www.doe.mass.edu/sped/links/sec504.html  
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32. Privacy Rule and Mandated Reporting 
 

The Federal Health Insurance Portability and Accountability Act (HIPAA), requires covered 

entities to make reasonable efforts to limit the use or disclosure of, and requests for, protected 

health information to the minimum necessary to accomplish the intended purpose. Protected 

health information includes individually identifiable health information in any form, including 

information transmitted orally, or in written or electronic form. The minimum necessary 

standard is intended to limit unnecessary or inappropriate access to, and disclosures of, 

protected health information. 

The Privacy Rule contains some exceptions to the minimum necessary standard. The 

minimum necessary requirements do not apply to uses or disclosures that are required by law, 

disclosures made to the individual or pursuant to an authorized incident by the individual, 

disclosures to or requests by a healthcare provider for treatment purposes, uses or disclosures 

that are required for compliance with the regulations implementing the other administrative 

simplification provisions of HIPAA. 

With regard to disclosures, the Privacy Rule permits a covered entity to rely on the judgment 

of certain parties requesting the disclosure and to the minimum amount of information that is 

needed. For example, a covered entity is permitted reasonably to rely on representations from 

a public official that the information requested is the minimum necessary for the intended 

purpose. Similarly, a covered entity is permitted reasonably to rely on the judgment of another 

covered entity that the information requested is the minimum amount of information 

reasonably necessary to fulfill the purpose for which the request has been made. 

In accordance to Massachusetts law, MGL 119, Section 51A, the definition of mandated 

reporter includes administrators of licensed agencies as well as any person paid by such 

agencies to work with children in placement, e.g. teachers, residential care staff, vocational 

staff, recreational staff, medical staff, case managers, and clinical staff.  

Every employee, intern, consultant, and independent contractor of The Home who has 

reasonable cause to believe that a child under the age of 18 is suffering physical or emotional 

injury resulting from abuse or neglect shall immediately report such suspicion to their 

supervisors, school / program leadership, or directly to the Department of Children and 

Families (DCF).  
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